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Meeting of Japanese Art Specialists (Meeting Room 1, Heiseikan, Tokyo National Museum (TNM))
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International Symposium “Japanese Art Collections Abroad: Their Significance and Use” (Heiseikan Auditorium, TNM)
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2nd Curatorial Exchange Program for Japanese Art Specialists in U.S. and European Museums
International Symposium

Japanese Art Collections Abroad: Their Significance and Use
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Reports and Case Studies (Heiseikan Auditorium, Tokyo National Museum)
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Workshop Day 1: Painting, Calligraphy, and Sculpture (TNM)

R EE (f5E) Handling (Painting) ‘ HRiRFEEE (%)  Handling (Sculpture)

| i |

2016/2/2 (Tue.)

v—rvayZ 2HH) HBEBZESLMWIZEH. REEMEETL%E
Workshop Day 2: Visit to the Mejiro Institute of Urushi Conservation and the Nezu Museum

BRZR=LEZEAT  Meijiro Institute of Urushi Conservation
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Workshop Day 3: Decorative Arts (Kyoto National Museum (KNM))

BURFEEE () Handling (Textiles) EUREEEE (FgH%) Handling (Ceramics)

EUREEEE (RT) Handling (Lacquerware) EURFBEE () Handling (Metalwork)
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Workshop Day 4: Visit to Sculpture, Painting, and Textile Conservation Studios (KNM), Daitokuji Jukoin Temple, and the
Hosomi Museum

EEFTRS Visit to a Conservation Studio
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RIEFRIEFERF  Visit to Daitokuji Jukoin Temple

FEAERR (R EMT8E) Hosomi Museum i




2016/2/5 (Fri.)
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Discussion and Comments from Participants (KNM)




10

CHhWVID

RO EM B L G 2L EbhTw s HADEMGIL, HRPICEDR), ANAPBETLTORT,
KRS, 729 %32 —a v R TREBECDI =Y T 2B AADEM M2 - BRL TEHH, PICEHEA
EMPREXSTI2EE L2V IV avPHET23080 0 b 3¢A. TNFITE, HAENEHAETSI2—
VT ARSI 5EHERZINTEH LI, HAXLDFEE b B Ehs ., I 2—Y7 LAICFTE
THHAREMOEMEFE LD OB PIRD L) Lo TBEDEDY ER-oTd T,

PhSEATBOE N E S S BERE K RO E ST R C UL SERR264EE LD, TdEK - BRI 2= 7 4
HARFEMZES - R FERITRESR] ML, b7 AV - 2 —ay REED HAREMFMZEF Lo
I T —=I2ED RO M OERZHIEL, YV RY T L V=2 vay P EMESES2FEBL To2d,

HAEREL, THAMCHUZEAEMav Iy aroBE#BLZOEM] 27—~ 1o, BRNOFLZAA
EMMRELBHEL TV Y RI T LR LZ LT, MR IED)RD > T HA D EM M4 - Hhid i<
FOT, EDOISICPE - BRSNTE I, 2, ZNONEDIIICZIANGNK, LD IO g 52
TN SHOHAALOREZEZS ETIEELZI LD T —< R oI, HHAPLHA
YAE~DOBELBFEICHEZ AL 2L TR,

TE. REREGFRR2THEE LT MiB & THi o & 72 2 X0 8E - IR LB HE) oBk»
ZF. Lo HAREMOBGRE . HA LB ER i (CULCON) EiixtiEZBRBRE O H 10 b
LICHBT AN TR L e, STIECHEILEBL B R,

28R A FMEE



Greetings from the Organizers

Japanese art, which is said to have influenced art worldwide, has spread outside of Japan and charmed
its beholders. In the United States and Europe, in particular, there are museums that hold and exhibit
Japanese art collections, some of which are of great significance. Although there has been cooperation
among museums with collections of Japanese art, with the increasing demand for the promotion of Japanese
culture it is necessary to deepen relations among Japanese art specialists.

The National Institutes for Cultural Heritage and the Tokyo National Museum established the “Curatorial
Exchange Program for Japanese Art Specialists Abroad Planning Committee” in 2014. Its aims include
creating a network of Japanese art specialists from North America and Europe, as well as training up-
and-coming individuals involved in this field. This committee is organizing symposiums, workshops, and
specialists’ meetings.

This year’s symposium, entitled “Japanese Art Collections Abroad: Their Significance and Use,” brought
together prominent specialists from Japan and abroad. How have Japanese artworks that crossed the seas
been collected and exhibited in their respective countries and regions? How have they been received and
what kind of influence have they had? We hope that by exploring these themes, which have great importance
with regard to the future promotion of Japanese culture, the world will take greater interest in that culture.

This program was made possible through the support of the Agency for Cultural Affairs, the cooperation
of numerous individuals involved with Japanese art, and the CULCON Arts Dialogue Committee. I wish to

express my deepest gratitude for this generous support.

March 2016

The Organizers
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Outline of the Program

Purpose

This program aims to promote research on Japanese art and culture, the sharing of information outside of
Japan on Japanese art, and academic exchange in this field. These goals will be pursued mainly through the
creation of a network of Japanese art specialists affiliated with museums and other institutions outside of
Japan, and through the education and training of individuals who are relatively new to the field of Japanese
art. This program was conducted in conjunction with the CULCON Arts Dialogue Committee (ADC), the
Japanese side of which is chaired by Mr. Aoyagi Masanori, Commissioner of the Agency for Cultural Affairs.

Background

Education and training opportunities must be provided for individuals relatively new to Japanese art due to
a shortage of experienced specialists in this field. Additionally, a survey is required to identify Japanese art
specialists outside of Japan and their fields of expertise.

Contents

- Meeting of Japanese Art Specialists
- International Symposium

- Workshop

Date: Friday, January 29-Friday, February 5, 2016

Venues

Tokyo: Tokyo National Museum (Meeting of Japanese Art Specialists, International Symposium, Workshop),
Mejiro Institute of Urushi Conservation (Workshop), Nezu Museum (Workshop)
Kyoto: Kyoto National Museum (Workshop), Hosomi Museum (Workshop), Jukoin Temple, Daitokuji

(Workshop)

Schedule

January 29: Meeting of Japanese Art Specialists (TNM)

10:00 Orientation

10:15 Viewing of Portrait of Takami Senseki
Free viewing of TNM galleries

12:30 Lunch

14:00-17:00 The Meeting of Japanese Art Specialists

18:00-19:30  Welcome dinner

January 30: International Symposium (TNM)

“Japanese Art Collections Abroad: Their Significance and Use”

9:30 Registration for general attendees
10:00 International Symposium

12:20 Lunch

14:00 International Symposium

17:30-19:00 Reception (Lounge of the Heiseikan)
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January 31: Presentations of Case Studies and Research Reports (TNM)

9:30 Registration for general attendees
10:00 Presentations of Case Studies and Research Reports
13:00 Free time

February 1: Workshop, Day 1 (TNM)

10:00 Workshop on painting and calligraphy
12:00 Lunch

14:00 Workshop on sculpture

16:00 Free time

February 2: Workshop, Day 2

10:00 Visit to the Mejiro Institute of Urushi Conservation
12:00 Lunch
14:00 Visit to the Nezu Museum

Travel from Tokyo to Kyoto

February 3: Workshop, Day 3 (KNM)

9:30 Greeting and explanation of the galleries
9:50 Free viewing of galleries

11:40 Lunch

13:00 Workshop on textiles

14:00 Workshop on ceramics

15:20 Workshop on lacquerware

16:20 Workshop on metalware

17:15 Departure for the hotel

February 4: Workshop, Day 4

9:30 Explanation about conservation at KNM

9:45 Visit to the Bijutsuin conservation studio (sculpture)
10:15 Visit to the Shokakudo conservation studio (textiles)
10:45 Visit to the Oka Bokkodo conservation studio (painting)
13:00 Departure from KNM

14:00 Visit to Jukdin Temple

16:00 Visit to the Hosomi Museum

18:00 Dinner

February 5: Workshop, Day 5 (KNM)

10:00 Discussion and comments from the participants

12:15 Departure for Kyoto Station

Participants from Europe

Rosina Buckland (Senior Curator, Department of World Cultures, National Museum of Scotland)
Yupin Chung (Curator, Chinese & Far Eastern Civilizations, Glasgow Museums)

Donatella Failla (Director, Museo d’arte orientale Edoardo Chiossone)

Menno Fitski (Curator of East Asian Art, Rijksmuseum Amsterdam)

Alfred Haft (JTI Project Curator for Japanese Collections, The British Museum)
Daan Kok (Curator, Japan and Korea, National Museum of Ethnology, Leiden)
Josephine Rout (Assistant Curator, Victoria & Albert Museum)

Wibke Schrape (Assistant Curator in the Arts of Japan, Asian Art Museum, Berlin)

17
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Khanh Trinh (Curator, Japanese Art, Museum Rietberg)
Kira Vyazovikina (Curator of South and East Asia, The Pushkin State Museum of Fine Arts)
Ainura Yusupova (Head of the Department of Drawings and Prints, The Pushkin State Museum of Fine Arts)

Participants from the United States

Monika Bincsik (Assistant Curator, Japanese Art, The Metropolitan Museum of Art)

John Carpenter (Mary Griggs Burke Curator of Japanese Art, The Metropolitan Museum of Art)

Anne Rose Kitagawa (Chief Curator of Collections, Asian Art, Jorden Schnitzer Museum of Art)

Robert Mintz (Chief Curator, Curator of Asian Art, The Walters Art Museum)

Yuki Morishima (Assistant Curator of Japanese Art, Asian Art Museum of San Francisco)

Samuel C. Morse (Howard M. and Martha P. Mitchell Professor, Departments of Art and the History of Art
and Asian Languages and Civilizations)

Anne Nishimura Morse (William and Helen Pounds Senior Curator of Japanese Art, Museum of Fine Arts,
Boston)

Samantha Springer (Conservator, Portland Art Museum)

Sinéad Vilbar (Curator of Japanese and Korean Art, The Cleveland Museum of Art)

Participants from Japan

Takeshi Asanuma (Senior Manager, Lectures and Educational Event Programming, Tokyo National
Museum)

Tetsuya Furiya (Associate Curator of Ceramics, Kyoto National Museum)

Shoichi Furukawa (Curator, The Museum Yamato Bunkakan)

Shikibu Horiuchi (Associate Researcher, Nara National Museum)

Fumi Ikeda (Curator, Suntory Museum of Art)

Satomi Kito (Senior Manager, International Relations, Tokyo National Museum)

Tadashi Kobayashi (Executive Director, Okada Museum of Art)

Tomoko Matsuo (Curator, Chiba City Museum of Art)

Kosuke Matsuura (Assistant Curator, Kyushu National Museum)

Meiko Nagashima (Curator of Lacquerware, Kyoto National Museum)

Sakae Naito (Chief Curator, Nara National Museum)

Yoshitoyo Ohara (Chair, Department of Conservation Administration, Senior Curator of Buddhist Painting,
Kyoto National Museum)

Mayumi Ono (Curator, Tokyo National Museum)

Mellisa Rinne (Research Fellow, International Engagement Liaison, Kyoto National Museum)
Shoichiro Sakai (Senior Curator, Sendai City Museum)

Ai Seya (Assistant Curator, Conservation Technology, Tokyo National Museum)

Yukiko Shirahara (Curator, Special Assignment, Nezu Museum)

Toshihiko Suekane (Assistant Curator, Kyoto National Museum)

Namiko Takeuchi (Curator, Tokyo National Museum)

Hiroyoshi Tazawa (Supervisor, Research, Tokyo National Museum)

Takahiro Tsuchiya (Curator, Tokyo National Museum)

Milosz Wozny (Associate Fellow, International Relations, Tokyo National Museum)

Aki Yamakawa (Chair, Department of Education, Senior Curator of Textiles, Kyoto National Museum)
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Meeting of Japanese Art Specialists
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January 29, 2016: Meeting of Japanese Art Specialists

Overview

The participants discussed various challenges related to working as a curator of Japanese art, including
exhibition planning and the utilization of collections. A discussion about the establishment of a network of
Japanese art specialists was also conducted and preparations were made for the symposium on the following

day.

Date: Friday, January 29, 2016

Venue: Meeting Room 1, Heiseikan, Tokyo National Museum

Schedule
14:00 Greetings from the organizers (Yuji Kurihara, Director of Administration, TNM)
Introduction (Hiroyoshi Tazawa, Supervisor, Research, TNM)
14:15-15:15 Part 1: Issues regarding the shipment of loans for Japanese art exhibitions
- Introduction (Sinéad Vilbar, Curator, The Cleveland Museum of Art)
- Discussion
15:15-15:45 Break
15:45-16:45 Part 2: The future of the Curatorial Exchange Program
- Creation of a network of Japanese art specialists and its purpose
- Curatorial succession
- Next year’s symposium and workshop (eligibility and call for participation)
16:45-17:00 Comments from the observers and overall conclusion

Chairman: Hiroyoshi Tazawa

Facilitator: Satomi Kito (Senior Manager, International Relations, TNM)

Participants

Rosina Buckland (Senior Curator, East and Central Asia, National Museum of Scotland)

John Carpenter (Mary Griggs Burke Curator of Japanese Art, The Metropolitan Museum of Art)
Menno Fitski (Curator of East Asian Art, Rijksmuseum Amsterdam)

Shoichi Furukawa (Curator, The Museum Yamato Bunkakan)

Alfred Haft (JTI Project Curator for Japanese Collections, The British Museum)

Shikibu Horiuchi (Associate Researcher, Nara National Museum)

Fumi Ikeda (Curator, Suntory Museum of Art)

Anne Rose Kitagawa (Chief Curator of Collections, Asian Art, Jorden Schnitzer Museum of Art)
Tomoko Matsuo (Curator, Chiba City Museum of Art)

Kosuke Matsuura (Assistant Curator, Kyushu National Museum)

Robert Mintz (Chief Curator, Curator of Asian Art, The Walters Art Museum)

Anne Nishimura Morse (William and Helen Pounds Senior Curator of Japanese Art, Museum of Fine Arts,
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Boston)

Sakae Naito (Chief Curator, Nara National Museum)

Mayumi Ono (Curator, Tokyo National Museum)

Melissa Rinne (Research Fellow, International Engagement Liaison, Kyoto National Museum)

Shoichiro Sakai (Senior Curator, Sendai City Museum)

Yukiko Shirahara (Curator, Special Assignment, Nezu Museum)

Toshihiko Suekane (Assistant Curator, Kyoto National Museum)

Namiko Takeuchi (Curator, Tokyo National Museum)

Khanh Trinh (Curator, Japanese Art, Museum Rietberg)

Takahiro Tsuchiya (Curator, Tokyo National Museum)

Sinéad Vilbar (Curator of Japanese and Korean Art, The Cleveland Museum of Art)

Ainura Yusupova (Head of the Department of Drawings and Prints, The Pushkin State Museum of Fine Arts,
Russia)

Milosz Wozny (Associate Fellow, International Relations, Tokyo National Museum)

Observers

Yoichi Inoue (Director of Curatorial Planning, Tokyo National Museum)

Tadashi Kobayashi (Executive Director, Okada Museum of Art)

Yuji Kurihara (Director of Administration, Tokyo National Museum)

Samuel C. Morse (Professor, Amherst College)

Kentaro Tanaka (Senior Specialist for International Cooperation for Cultural Properties, Agency for Cultural
Affairs)

Summary

The chairman explained the aim of the meeting as an opportunity for curators of Japanese art to mutually
support each other by identifying and discussing various challenges related to their work. Following these
remarks, Dr. Sinéad Vilbar raised the issue of CITES.

Several cases were shared by participants regarding complications experienced during transportation
of restricted items to and from museums in the U.S. In contrast, European museums indicated no
major concerns regarding CITES. Japanese museums stressed the need for U.S. and European cultural
administrations, government authorities, and AAM to take the necessary actions to resolve the situation
and to discuss the topic further within CULCON. It was, however, pointed out that regulatory reforms were
previously considered among U.S. lawyers although there was no progress due to the complex nature of
CITES with regards to all member countries. These restraining circumstances raised concerns that ivory
employed in traditional arts may not be available to artisans in the future. Further discussion was conducted
regarding restriction of other items including feathers, materials from endangered spices, and substances
such as mercury.

The Tokyo National Museum then shared an outline of their loan procedure followed by the Kyoto and
Nara National Museums, Suntory Museum of Art, and The Museum Yamato Bunkakan. The discussion
embraced general topics related to transportation, and defined issues of security in Japan and the West,
as well as discrepancies with regards to protecting objects from earthquakes. It was noted that any anti-

earthquake measures taken should follow advice from couriers from the lending museum.
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The conditions of collections from museums in Sendai were also reported. Many affected objects are
being returned to their original institutions, while severely damaged museums still await restoration of their
facilities while their collections remain in separate storage. Meanwhile, radiation is said to be no longer a
concern for museum collections.

Both Japanese and non-Japanese museums agreed that a year, or half a year at the least, is required to
process a loan application from overseas. It was, however, noted that many curators are willing to process
applications with less time if they are submitted by institutions with which trusting relationships have been
established. The importance of networks and personal connections was therefore highlighted.

After an intermission, the future of this exchange program was discussed. Many voiced the necessity
for participation from a greater number of curators. It was emphasized that young professionals should
be invited to gain experience through hands-on training, and accordingly, the need to secure financial
support to sustain such programs was expressed. It was also suggested that the program’s report should be
produced both in print and as digital media. There were various opinions regarding a suitable time period
to hold specialists’ meetings, as each institution and curator have different schedules. Suggestions of topics
for future meetings included the representation of Japanese art through exhibitions and the training of
Japanese art specialists overseas. Following this suggestion, a question was raised about the relationship
between university students and curators of Japanese art, and training in the handling of Japanese art. In
response, several examples were presented including the employment of graduate students, university
museums’ educational approaches, and college-level courses by curators. Despite these approaches, certain
participants noted the fact that only a small number of students major in Japanese or Asian art. Lastly, an

observer noted the need to train and involve undergraduate students of Japanese art in this program.
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January 30, 2016: International Symposium

Date: Saturday, January 30, 10:00-16:50

Venue: Auditorium, Tokyo National Museum

Schedule:
9:30-10:00 Registration
10:00-10:10 Greetings from the Organizers

Masami Zeniya, Executive Director, Tokyo National Museum

Introduction to the Symposium
Satoshi Tarashima, Supervisor, Museum Informatics, Tokyo National Museum

10:10-11:20 Keynote Speech
“Diplomats” of Beauty: The Roles of Japanese Art Collections Abroad
Prof. Tadashi Kobayashi, Executive Director, Okada Museum of Art

11:20-12:20 Keynote Speech
Topographies: A Short History of Collecting Japanese Art in the United States
Dr. Samuel C. Morse, Professor, Amherst College

12:20-14:00 Lunch Break

14:00-15:30 Presentations
Presentation 1: Mr. Menno Fitski, Curator of East Asian Art, Rijksmuseum Amsterdam
Presentation 2: Dr. Sinéad Vilbar, Curator of Japanese and Korean Art, The Cleveland Museum of Art
Presentation 3: Mr. Hiroyoshi Tazawa, Supervisor, Research, Tokyo National Museum

15:30-15:45 Short Break

15:45-16:45 Panel Discussion
Mr. Hiroyoshi Tazawa

Japanese Art Collections Abroad: Their Significance and Use
Mr. Menno Fitski
Dr. Sinéad Vilbar
Dr. Yukiko Shirahara, Curator, Special Assignment, Nezu Museum
Ms. Tomoko Matsuo, Curator, Chiba City Museum of Art

16:45-16:50 Closing Remarks
Mr. Nobuyuki Matsumoto, Vice Executive Director, Tokyo National Museum
17:30-19:30 Reception (Lounge, Heiseikan)
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Opening Remarks

Mr. Masami Zeniya, Executive Director, Tokyo National Museum

There are many collections of Japanese art in museums in North America and Europe. Artworks in
these collections serve as cultural envoys that introduce Japanese culture to a wide audience. However, a
number of these artworks are badly damaged, which interferes with their exhibition. Furthermore, there
are private collections as well as those in small institutions that have yet to be examined and their conditions
remain unknown.

With this situation in mind, the National Institutes for Cultural Heritage and the Tokyo National
Museum launched the “Curatorial Exchange Program for Japanese Art Specialists in U.S. and European
Museums” in 2014. This program, under the supervision of its planning committee, aims to improve the
conditions under which Japanese art is stored and exhibited by creating a network of Japanese art specialists
from North America and Europe, and organizing symposiums, workshops, and specialists’ meetings.

This is the second year of the program and we have brought together prominent specialists of Japanese
art from Japan and abroad for this international symposium. I hope that this symposium will provide
everyone with an opportunity to think about Japan, and, moreover, to understand how Japanese art and

culture is presented and viewed overseas.
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Keynote Speech

“Diplomats” of Beauty: The Roles of Japanese Art
Collections Abroad
Prof. Tadashi Kobayashi

Director, Okada Museum of Art

Professor Emeritus, Gakushuin University

Editor in Chief, Kokka Magazine

President, International Ukiyo-e Society

Chairman of the Board of Directors, The Art Academy of Japan

Profile

Born in 1941, Tadashi Kobayashi earned his master’s degree at the University of Tokyo’s Graduate School of
Humanities and Sociology. He served as a curator of painting at the Tokyo National Museum, as well as lecturer
and assistant professor at Nagoya University. He also held positions as senior manager of the Archives Research
Section and Information Research Section at the Tokyo National Museum, professor of the Faculty of Letters
at Gakushuin University, and director of the Chiba City Museum of Art. His major publications include: Edo
Kaiga Shiron (The History of Edo Painting), winner of the Suntory Prize for Social Sciences and Humanities,
Edo Ukiyo-e 0 Yomu (Understanding Edo Ukiyo-e ), Edo no Ukiyo-e (The Ukiyo-e of Edo), and Edo no Kaiga (The
Painting of Edo).

Presentation Summary

My connections with Japanese art overseas

I worked as an assistant curator of painting at the Tokyo National Museum for six years and then
worked at Nagoya University as an assistant professor. After six years at the university, I returned to the
Tokyo National Museum for another five years. Back then, curators had more time and could pursue their
own studies. Today the situation is more difficult. Curators in the United States and Europe, such as some
of the individuals here today, are responsible for a variety of tasks, and one curator, or two or three at most,
must manage all of the artworks in their respective collections, ranging from the Jomon period to modern
day in the case of Japanese art.

When I was a professor, there was an atmosphere at universities in general that allowed young teachers
to study freely. I started work at the university in January of 1973, and, by as early as April or May, I was in
the United States conducting overseas research on Japanese art. I was invited to an international symposium
at the Freer Gallery of Art and then visited leading museums in the United States such as the Metropolitan
Museum of Art, the Museum of Fine Arts, Boston, the Art Institute of Chicago, as well as the Price
Collection, which is famous for its collections of It6 Jakuch.

I wish to give an example of the opportunities that art scholars had at the time. In 1975, when it had
been decided that my teacher, Yamane Yuzo, would conduct research on paintings of the Rinpa School in
the United States, a group of ten researchers were given the opportunity to inspect Rinpa works at leading
museums and in private collections. The results were compiled into a five-volume set entitled Rinpa Kaiga
Zenshu (The Complete Painting of Rinpa), published by Nikkei, Inc.

Two years later, from 1977 to 1979, my teacher of Chinese painting, Suzuki Kei, gave me the opportunity

to conduct exhaustive research on this subject. Once a year—the first year in Asia; the second year in the
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United States and Canada; and the third year in Europe—I visited museums and private collectors, often
spending several months at a time on such trips. I had a very tight schedule, moving to my next destination
without resting overnight. The outcome of these trips was also published, this time by the Institute for
Advanced Studies on Asia, the University of Tokyo.

When we were at museums in the United States and Europe for research, the staff would ask us a list
of questions they had prepared. In contrast, the museums in Japan were not very supportive when I was
working as a curator—although they are more cooperative today. Back then, however, they did not offer
facilities for study, keeping their collections in storage. Consequently, studying overseas was more effective,
particularly in the case of ukiyo-e. A great number of ukiyo-e woodblock prints and paintings had left Japan.
Because I had many opportunities to view Japanese art collections abroad, I believe that I have had a

satisfying life as a researcher.

Roles of Japanese art abroad

Japan presents the image of a mysterious and unknown country. Japanese artworks abroad are the best
medium for concretely expressing the unique history, climate, and culture of this country. Specialists at
museums and libraries exhibit these artworks with carefully-written explanation that make them accessible
to the public.

Late last year, I visited the exhibition, Bridge of Dreams: The Mary Griggs Burke Collection of Japanese
Art, at the Metropolitan Museum of Art. Japanese arms and armor were being displayed in a space separate
from this exhibition. In Japan, different types of objects are displayed separately, with armor and swords
exhibited in their respective sections. At the MET, however, there was a model of a warlord in full armor
with sword and spear on a life-size horse. Presented thusly, it was plain to see the function of each object.
Japanese artworks were used in daily life: hanging scrolls were displayed in alcoves while screens were
used to partition rooms. Thus, I learned that when we, in modern times, display artworks used in the
distant past, we must consider what meaning they had in their respective cultural contexts. Recently, the
way of displaying objects in Japanese museums has improved, with strategies employed to make them more
accessible. I believe, however, there is still much we must learn from abroad.

In contrast, in some cases it is better not to provide a detailed explanation. Although it may sound
paradoxical, there are times when it is better for the viewer to ponder the incomprehensibility and mystique
of the works on display. I believe this kind of exoticism could attract viewers and that a skillful combination
of these two approaches is necessary.

I still remember a time when I was waiting for a subway train on a platform bench in the United States,
reading a Japanese book. A boy, aged about 10, with his mother beside him, was looking strangely at me.
His mother seems to have said, “The letters in his book are printed vertically. See, there is a country where
books are written like that.” Although young Japanese people today are used to the culture of horizontal
writing, from left to right, in the Western style, the traditional Japanese way is to write vertically from right
to left. When you view calligraphy by a Zen monk or a hanging plaque by a master of the tea ceremony,
these works only make complete sense when viewed from right to left.

Challenges regarding Japanese art abroad

Japanese art collections overseas undoubtedly play important roles as “diplomats of beauty,” but there
are difficulties to consider. Japan has a high humidity, while certain other countries are drier. No matter how
carefully artworks are protected, deterioration and damage are inevitable when their climates change. It is
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ideal to conduct major conservation work every 100 to 150 years, yet only a few large museums abroad have
qualified conservators, and even fewer with those who specialize in Japanese art. Insufficient treatment of
artworks is becoming an issue even in Japan, but not to the same extent as in other countries. Therefore, it
is necessary for Japan to lend its aid, both through public and private means, to dispatch emergency teams
of conservators abroad. The government does not neglect this, and has engaged in bringing works to Japan
for repairs at the request of overseas institutions. This contribution, however, is not sufficient.

This brings to mind a time when I visited a national museum in Eastern Europe. The museum staff
welcomed us and showed us a number of hanging scrolls. As there were no hooks on the walls from which
to hang the scrolls, they unrolled one of Hokusai's splendid paintings and draped it over a standing screen.
Then, suddenly, the painting tore with a crisp, crackling sound, which showed just how dry it had become.
Such experiences made me recognize that an emergency conservation team is not enough - rather it is
necessary to invite individuals to Japan and provide them with the necessary training and knowledge. As
an art scholar, I wish to ask for help in protecting Japanese art collections that are fighting a lonely battle

overseas.

The top 10 Edo-period paintings abroad

Many Japanese artworks — ranging from the Jomon Period to modern day - that are on par with
Important Cultural Properties or National Treasures have left Japan. The word “left” may sound negative,
but in the hopes that high-quality artworks will serve to introduce Japan overseas, I, as a specialist of Edo-
period painting, have selected the top ten paintings abroad based on personal preference.

The first one is Jizo Playing a Flute by Kano Tany in the Burke Collection at the Metropolitan Museum
of Art, New York. Tanyt is an artist who defined the style of Edo-period painting, and this particular work is
one of my favorites in his oeuvre. It depicts Jizo playing a flute on a cloud. I believe that among Edo period
artists, Tanyt was the most skilled at painting lines. It is as though we can hear the sound of the flute. I liked
this painting when I saw it first at an art show in Tokyo, but I could not afford it. Mary Burke, an American
millionaire, was the one to purchase it. If I were presented with an opportunity to buy this painting under my
current circumstances, I would obtain it for the Okada Museum of Art.

The second is View of Matsushima by Tawaraya Sotatsu at the Freer Gallery of Art. This is one of his
most important works and the beauty of the waves, more so than Matsushima, is striking. The rhythmic
movement of the waves is splendidly depicted in the painting. The Freer Gallery of Art is a museum
established by Charles Lag Freer, who donated the artworks, building, and a large sum of money to the
national government. Museum policy dictates that no works enter or leave the museum. Although I have
asked for a loan on many occasions, I have yet to succeed.

The third one is Rough Waves by Ogata Korin at the Metropolitan Museum of Art, New York. Depicting
waves, or the flow of water, and wind, the flow of air, on a two-dimensional surface is a challenge for any
artist. Katsushika Hokusai in Japan and Leonard da Vinci in Europe, for example, tackled this challenge.
This is a small two-fold screen, yet few others match its power.

The fourth work is Irises by Watanabe Shiko at the Cleveland Museum of Art. Shiko was Korin pupil.
Other works by Korin include I7ises and Irises at Yatsuhashi, both National Treasures taking as their subject
a chapter from The Tales of Ise. Shiko, inheriting the tradition of his master, painted irises in a haze. As it
is difficult to exhibit Japanese paintings for long periods of time, visitors are unable to see this work at any
time at the Cleveland Museum of Art. When we visited the museum with prior approval, we were shown the

screen in a partially-folded state because we were in a confined storage space. Being folded like that, the flat
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composition of the painting came alive. Even now I can vividly remember the excitement I felt at the time.

The fifth is Persimmon Tree by Sakai Hoitsu at the Metropolitan Museum of Art, New York. Hoitsu was
a leader of the Edo Rinpa School. Sotatsu, Korin, and Shiko are artsits of the Kyoto Rinpa School, which was
characterized by the revival of classical elegance and drew on waka poetry. Edo Rinpa depicted seasonal
elements as expressed in haiku. With a breeze blowing in late autumn, only four or five persimmons are left
on the tree, with Japanese plume grass rustling in the wind. The painting speaks eloquently of a poetic world
where Japanese people live close to nature. This is one of my favorite works by Hoitsu.

The sixth is White Camellias, Field of Pampas Grass, by Suzuki Kiitsu at the Freer Gallery of Art.
Kiitsu was Hoitsu’s pupil. The painting shows white camellias on a green hill against a golden background
and a mist hanging over a field of plume grass against a silver background. These elements depict spring
and autumn, representing the seasonal cycle. I believe this painting expresses the aesthetic sensibility of
Japanese living in harmony with nature.

The seventh is Two Fowl and Hydrangeas by Itd Jakuchi in the Price Collection. This is a brilliant work
that depicts hydrangeas with a hen and a cock. Joe Price is an American who started to collect Jakuchi’s
works when the painter’s reputation had yet to be established. After the Great East Japan Earthquake, Mr.
Price organized the exhibition, Jakucht’s Here!, in three prefectures in Tohoku. How encouraging such an
action was to those affected in the Tohoku region! I believe that much credit for the reputation that Jakucha
enjoys now should go to Mr. Price. From April 22 to May 24, 2016, a Jakucht exhibition will be held at the
Tokyo Metropolitan Art Museum with Mr. Tsuji as general supervisor and myself as supervisor. Artworks
from the Price Collection will be included and we hope that you will attend.

The eighth work is Grasses and Moon by Tani Buncho from the Feinberg Collection. This is the
first piece of Japanese art that Mr. Robert Feinberg acquired. It portrays the impression that Buncho
received while he was at the Sumida River during a full moon. The painter’s seal, 30 centimeters square, is
magnificent. Major artworks from the Feinberg Collection were donated to the Harvard Art Museums.

The ninth is A Visit to the Yoshiwara by Hishikawa Moronobu, from the Weber Collection. Mr. John
Weber is an unusual millionaire and continues to participate in triathlons in his 70s. He is one of the most
active collectors of Japanese art at present. This is a very long ukiyo-e scroll and may be the best among
depictions of the customs of Yoshiwara. A fake seal was added to this work but the painting is without
a doubt Moronobu’s masterful depiction of the Yoshiwara pleasure district. People in Edo were more
easygoing in these matters.

The last work I selected is Moon at Shinagawa by Kitagawa Utamaro at the Freer Gallery of Art. This
is a large painting, measuring 1.47 meters in height and 3.19 meters in width. It is made from two of the
largest sheets of Chinese paper imported to Nagasaki. It shows people eating and enjoying music just
before daybreak. A man smoking is silhouetted on the shoji, but all the others are women. This is one of
three works in the series Snow, Moon, and Flowers. The other two are Cherry Blossoms at Yoshiwara at the
Wadsworth Atheneum Museum of Art in Hartford and Fukagawa in the Snow, the location of which was
confirmed at the Okada Museum of Art. All of these are large works, measuring more than three meters in
width. From April to June 2017, all three will be exhibited together at the Freer Gallery of Art.

These are only a few examples of masterpieces of Japanese art abroad. I hope that everyone will

acknowledge their role in introducing Japan to the outside world.
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Keynote Speech

Topographies: A Short History of Collecting Japanese
Art in the United States

Prof. Samuel C. Morse

Professor in the Departments of Art and the History of Art, and Asian Languages and Civilizations at Amherst College, USA
Chair of the Board of the Clark Center for Japanese Art from 1995-2003

Consulting Curator for Asian Art at the Smith College Museum of Art

Member of the editorial board of Impressions and the Trans-Asia Photography Review

Profile

Dr. Samuel Morse’s research and teaching focus on Buddhist art from the Nara through Kamakura periods;
chanoyu, the Japanese tea ceremony; and art in the modern city. His recent research interests include
the study of the installation of relics in Buddhist imagery, the development of cult centers during Japan’s
“medieval period,” and the twentieth-century photographer, Kageyama Koyo. He is the author of numerous
articles on Japanese art in both English and Japanese. Moreover, he is presently preparing an exhibition on
the art of Japanese esoteric Buddhism and completing a manuscript on the religious culture of Japan from
the time of the completion of the Great Buddha at Todaiji to the end of the ninth century.

Presentation Summary

I would like to present a short history of collecting Japanese art in the United States. In doing so, I will focus
on artworks from the following four collections: Japan Gazing upon the World, a small standing screen by
Sugiura Yukimune from the Collection of George Walter Vincent Smith; Nogitsune, a tea bowl by Chojiro
from the Collection of Carl A. Weyerhaeuser; Bodhidharma Crossing the Yangtze River on a Reed from the
Collection of Peggy and Richard M. Danziger; and Poem on the Theme of Snow by Muso Soseki from the
Collection of Sylvan Barnet and William Burto.

These are not necessarily the most famous collections of Japanese art in the United States. And although
the artists who created these pieces were very important, their works have not garnered much attention in
the history of Japanese art and thus they are not widely known among the general public. Each piece has
its own interesting story, and their very presence in U.S. collections is the result of cultural exchange going
beyond space and time. Each of them reflects the circumstances of the collectors who acquired them in
terms of time, place and even aesthetic predilections. Understanding how they were collected would deepen
understanding of how Japanese art has been evolving in the United States. Moreover, the objects in these
collections cannot be seen in isolation from one another, or in isolation from other American collections of
Japanese art. Their full significance is revealed only when they are understood in relation to other objects
and when the entire topography is surveyed and the forces that brought about its distinctive features are

understood.

George Walter Vincent Smith Collection

Japan Gazing upon the World, a small standing screen by Yukimune Sugiura, depicts a sea eagle, meant
to represent Japan, gazing at the planet Earth across a roiling sea, in various metals. Prominently visible

are the Japanese archipelago and the North American continent, perhaps representing the aspiration of
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close commercial and diplomatic relations between Japan and the United States. The likelihood of such an
interpretation is strengthened by the fact that this work is believed to have been exhibited at the Centennial
Exposition in Philadelphia in 1876. Yukimune Sugiura was one of the leading metal artists of the Meiji era.
Yukimune worked for the First Trading and Manufacturing Company (Kiryu Kosho Kaisha) founded in 1873
by the Meiji government to produce and export works of decorative arts. The company opened a branch in
New York in 1877, and George Walter Vincent Smith was a frequent customer and purchased a lot of items
there before it closed in 1891.

The history of collecting Japanese art in the United States really began with the Centennial Exposition
held in Philadelphia in 1876. Prior to the 1850s, interest in Japanese art was not widespread and little
distinction was made between works of art from Japan and those from China. At the exposition, however,
the Japanese displays attracted widespread attention from more than 9 million visitors. As private collections
started to purchase Japanese artworks, more of the general public were intrigued by Japanese art,
generating a “Japanese craze.”

It was George Walter Vincent Smith who contributed greatly to that movement. Like other industrialist
collectors in the United States, he was active during the second half of the nineteenth century. He started
to buy Asian artworks in the 1850s and became more active after a trip to Europe in 1889. In 1890, he
purchased 640 pieces from the First Trading and Manufacturing Company. Smith established the George
Walter Vincent Smith Art Museum in Springfield, Massachusetts, and exhibited his collections there. The

majority of his more than 600 collections are from Japan and China.

Carl A. Weyerhaeuser Collection

Nogitsune or Wild Fox is a red Raku tea bowl by the first-generation Raku potter Chojird. The bowl was
acquired by Carl A. Weyerhaeuser in 1970 and became part of the collection of the Art Complex Museum,
founded by Weyerhaeuser in 1971. The bowl is enclosed in three boxes, each with an inscription certifying
that the bowl is indeed by Chojiro. The innermost box is signed by Sen Sotan. The second is signed by the
fifth master of the Omotesenke school, Zuiryusai, confirming the initial attribution. The third box is signed
by the seventh master of the Omotesenke school, Joshinsai, providing yet another confirmation. The bowl is
also accompanied by a certificate from the thirteenth-generation head of the Imperial Family, ascertaining
the three inscriptions as authentic.

Weyerhaeuser, living on the outskirts of Boston, started his collection with Chinese artworks in the
1950s. Weyerhaeuser’s interest in ceramics led him to take his first trip to Japan in 1966. There he acquired
more ceramics and he also was able to observe chanoyu first hand. That experience impressed him and his
wife, Edith, and he came to know the importance of the tea ceremony as a link between contemporary Japan
and the aesthetic values of earlier periods. They returned committed to having a tea house designed for the
museum they were planning in Duxbury. The museum opened in 1971.

In addition, inspired by the collection of ceramics assembled in Japan by Edward Sylvester Morse in
the 1870s and again in the 1880s, Weyerhaeuser went to Japan to visit potters and collect their works over
three weeks in the spring of 1972. Crucial for Weyerhaeuser was the opportunity to meet the potters in their
studios and to purchase works directly from them, rather than at galleries. As Louise Cort of the Freer and
Sackler galleries who assisted Weyerhaeuser with his collection observes, “:-- the collection preserves a
moment when Japanese potters, for the most part, were still free to be themselves.” The collection includes

works by the artists who went on to become major figures in the world of contemporary ceramics in Japan
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such as Mori Togaku and Kamoda Shoji. Weyerhaeuser’s collection marked the beginning of what has
become a boom in the collecting of contemporary Japanese ceramics by both individuals and museums in
the United States.

Peggy and Richard Danziger Collection

Bodhidharma Crossing the Yangtze River on a Reed was acquired by New York collectors Peggy and
Richard Danziger in the 1970s and donated to the Smith College Museum of Art in 2008. The painting
bears a seal in the lower right corner that reads “Sesso Toyo” and is now accepted as an early work by
the great Muromachi ink painter, Sessht Toyo. Sesshii did not take the name by which he is now well
known until after he journeyed to Ming China in 1467. Little information exists about Sesshii’s early career;
however, scholars have come to believe that Sesshii Toyo and Sesso Toyo, both early fifteenth-century
monochromatic ink painters, are the same person. Furthermore, it is likely that the characters of Sessd’s
name were read as “Sesshi” during the fifteenth century. The date of the painting can be inferred from the
inscription by Jikushin Keisen, a Zen monk who resided at Byakuunji Temple in Su6 (Yamaguchi). Sesshi
is known to have traveled to Su6 in 1454, so if Sesshii and Sesso are indeed the same person, then this is the
earliest dated work by Sesshii, executed between the ages of thirty-five and forty-three.

Peggy and Richard Danziger went to Japan for the first time in 1974. They visited Urasenke and saw
Raku Kichizaemon XIV making a tea bowl and had the opportunity to drink tea out of bowls made by past
generations of the Raku family. Mr. Danziger was subsequently asked to be the Chair of Urasenke in New
York City. He went to Japan, met with Grand Master Sen Soshitsu XIV, and discussed all the possibilities of
bringing Japanese culture to America through tea.

The Danzigers formed their collection in the way a tea master or a practitioner in Japan would, by
combining a deep reverence for history with an understanding of the place of contemporary objects within
the lineages of tea practice. Among the objects they have acquired both in the United States and over many
trips to Japan are a letter by Sen no Rikyti, a bamboo flower container by Furuta Oribe, and a Totoya-type tea
bowl once owned by Matudaira Fumai, an incense container by Tsuji Seimei, tea bowls by Tsujimura Shiro,
and a natsume by Suzuki Mutsumi. The Danziger collection is the only one of its kind in the United States,
formed along Japanese aesthetic principles with a discerning American sensibility of objects that are used
on a regular basis. The painting of Bodhidharma was purchased to hang in the fokonoma of their tea house.
This was after they acquired an important calligraphic scroll by Sen Sotan.

The presence of these pieces in the United States reflects the great interest in Zen Buddhism among
scholars and collectors, in particular calligraphy and monochromatic ink painting, dating back to the
1950s. Of particular importance was the deeply scholarly exhibition, Zen Painting and Calligraphy, held
at the Museum of Fine Arts, Boston, in 1970, which included, among other masterpieces, the portrait of
Bodhidharma by Kenko Shokei from the collection of Nanzenji.

This exhibition was just the first of many, including Zen: Masters of Meditation in Images and Writing,
held at the Reitberg Museum Zurich, and Awakenings: Zen Figure Paintings in Medieval Japan, held at
the Japan Society, New York. During the 1990s, the majority of academic studies on Japanese religion in
the United States focused on Zen Buddhism. Like most collectors of Japanese art in the United States, the
Danzigers often lend their works to exhibitions, and in 2008, after an exhibition combined with a class on
chanoyu taught jointly at Smith College, from which Mrs. Danziger graduated, and Amherst College, where

I am a professor, they made a donation of their works to the Smith College Museum of Art so that students
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could have exposure to an authentic tea ceremony.

Sylvan Barnet and William Burto Collection

The growing interest in calligraphy and Zen Buddhism may have also been attributable to a poem on
the theme of snow by the Muromachi period Zen monk Muso Soseki. Sylvan Barnet and William Burto,
collectors in Cambridge, Massachusetts, acquired this hanging scroll of Snow by Soseki, which was written
in the semi-cursive gyosho script. Yet, as John M. Rosenfield and Yoshiaki Shimizu noted, “even with its
masterly Sung writing, however, this calligraphy by Muso could have been done only by a Japanese, for
there is a strong undercurrent of the sinuous, fluid forms of kana scripts present in the way the characters
are interrelated and in the subtly asymmetric pattern they form on the page.” Only one of 20 existing works
of calligraphy by Muso is in a collection outside of Japan.

Barnet and Burto began collecting Japanese art purely by accident. Barnet’s brother, who accompanied
them on a visit to a dealer in New York in 1962, was taken by a Goryeo celadon bowl while they were talking
business. He purchased it and brought it back to Cambridge. Subsequently, Barnet and Burto proceeded to
learn about Korean celadons. They were influenced greatly, in particular, by John M. Rosenfield of Harvard
University. They read as many books as they could about Asian art. Later on a subsequent trip to New
York, they saw Jiun Onko’s calligraphy and bought it. Motivated to acquire more works, they went to Japan
and purchased the image of Bodhidharma by Jiun at the gallery of the legendary Tokyo dealer, Yabumoto
So6shird. From Jium, Barnet and Burto moved back in time and began collecting works by Zen monks such

as Muso, Kokan Shiren and Sesson Yubai.

Conclusion

Today I talked about the topographies of Japanese artworks that have flowed out of Japan. I hope I have
shown you something of the topography of collecting Japanese art outside of Japan—how collections and
collectors are dispersed across the field of Japanese art and, like the features of the physical landscape, they
are related to and influenced by one another in interesting and unexpected ways.

I have talked to many collectors of Japanese art, and one of their distinguishing features is their
philanthropic spirit. George Walter Vincent Smith and Carl A. Weyerhaeuser founded museums. Peggy and
Richard Danziger have supported exhibitions and donated significant works in their collections to academic
museums. Sylvan Barnet and William Burto divided their collection among four institutions—the Freer
and Sackler galleries, the Metropolitan Museum of Art, the Museum of Fine Arts, Boston, and the Harvard
University Art Museum.

The collecting of Japanese art in the United States has come about through the active interaction of
various stakeholders: individual collectors, scholars, dealers, and curators, both in the United States and in
Japan. As we look further into the twenty-first century, the advancement and advocacy for Japanese art will

require similar collaborations.
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Presentation 1

Japanese Art in Europe Today
Mr. Menno Fitski

Curator of East Asian Art, Rijksmuseum Amsterdam, Netherlands

Profile
Menno Fitski has been Curator of East Asian Art at the Rijksmuseum Amsterdam since 1997. He was
responsible for the display of the Pavilion of Asian art of the newly renovated Rijksmuseum.

Presentation Summary
Japanese art has had a great influence on the European art community in every field from paintings to

ceramics. Today I will talk about the functions and roles Japanese art collections have fulfilled in Europe.

Roles that Japanese artworks have played

In the 16th century, Japanese artworks were brought into Europe by the Portuguese and Spanish.
Feudal lords from Kyushu presented a suit of armor to Philip II of Spain in 1585 when they visited Spain on
their mission to Europe in 1585. Thus, the first role of Japanese artworks was their use as gifts for diplomatic
purposes, playing a role in promoting international relations at that time. The Dutch East India Company
also used artworks as gifts for diplomatic purposes. For example, it gave a chest to Gustav II of Sweden in
1616.

Thus, Japanese artworks of very high quality were used for diplomatic purposes. Possessing a unique
character, quality items in collections could also enhance the social status of the owners. This combination
of roles reminds us of Japan during the Warring States period when tea utensils would also be used as
diplomatic instruments and to raise the owner’s status. Today, Japanese artworks still play diplomatic roles.
When the Crown Prince of the Netherlands visited Nagasaki in 2001, he was presented with porcelain by
Kakiemon XIV.

Another role played by Japanese artworks is to convey knowledge, information about the culture of
Japan. This role came onto the stage around 1700. With the advent of the Age of Discovery, Europeans
came to know of various countries, and European scholars used Japanese artworks to find out how they
should understand Japan from their Christian worldview. Various collections originated from this search for
knowledge. A later example is a painting of a families’ New Year celebration by Kawahara Keiga in the Leiden
Collection established by Philipp Franz von Siebold and others in the early 19th century. The incentive to
build these collections was both an intellectual appetite and the intention of the Dutch government to use
such artworks to understand Japanese culture and its natural resources, in order to develop trade with the
Dutch colonies. In the 19th century, the desire to assimilate similar ethnic knowledge had spread across
Europe. In particular, this tendency became quite strong in central Europe, with the German historical and
ethnological schools playing a leading role.

Later, the situation changed, with the international exhibitions held in London in 1851, Paris in 1867,
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and Vienna in 1873. The exhibition in Vienna was the first one in which the Meiji government officially
participated. With the aim of providing an official image of Japan, the government presented a sacred drum
performance (kagura daiko) and constructed a Japanese garden. They were a kind of blueprint, showing
what Japan and its art looked like to European people of those days. However, a large proportion of these
objects were in fact what the Japanese government and industry community assumed that European
people would like. By doing so, they tried to arouse interest in Japanese artworks. As a result, interest was
increased in certain types of Japanese artworks in the later 19th century, and it was those Japanese artworks

that gave fresh inspiration to European arts and crafts at a time when they were looking for a new direction.

Relations between museums and visitors

It was around 1900 that the stage of collecting things Japanese as pieces of art started. One such
example is the Edoardo Chiossone Museum of Oriental Art in Italy. The role of this museum, like the
Rijksmuseum, is to exhibit Japanese arts as genuine works of art. Some argue that such displays cut art off
from the history of art by exhibiting artworks out of context, while others believe that exhibiting artworks
out of context will in fact facilitate understanding of the artworks themselves.

In any case, I feel that something changes in my mind when I am at a museum. Why do I feel like
that? I have always asked myself that, and I found an answer in a novel the other day. The protagonist in
this novel was looking at artworks with a well-documented guidebook in his hand. When he was looking
at the artworks, he felt he could really understand them, “allowing the expert knowledge to flow through
him.” The book continues to say that what is important is this experience itself, even if all the knowledge
is not remembered by the viewer. At such moments, the book says, “one’s soul expands and one’s mind is
stretched.” Perhaps this is what we feel when we visit a museum.

Today, people increasingly desire to associate themselves with art in a new way: through the internet. To
facilitate this, our museum offers high-resolution images of all our artworks for free online. We don’t assert
any copyright. People have free access to our website and can use the images shown to compile their own

collections. They can add new meaning to the artworks. I believe this provides remarkable opportunities.
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Presentation 2

Japanese Art in the United States:
Cases Encyclopedic and Geographic, East and West
Dr. Sinéad Vilbar

Curator of Japanese and Korean Art, The Cleveland Museum of Art, USA

Profile

Sinéad Vilbar is the curator of Japanese and Korean art. In this role, she is responsible for all aspects of the
care, presentation, and interpretation of the museum’s world-renowned collection of Japanese and Korean
art as well as acquisitions to further enhance the museum'’s collection. She also oversees rotations in the
museum’s Japanese and Korean permanent collection galleries. At Cleveland, she has presented Remaking
Tradition: Modern Art of Japan from the Tokyo National Museum. She holds an MA and PhD from Princeton
and a BA from Yale College. She also studied at Tohoku University in Sendai, Japan.

Presentation Summary

This presentation focuses on the exhibition programs of Japanese art at four institutions in the United States
over the past decade with the goal of answering the following questions: are there differences between how
Japanese art has been presented in recent years on the East and West Coasts of the United States, which
are considered culturally distinct from one another; and are there differences between its presentation at
encyclopedic institutions and institutions devoted to the arts of Asia.

The institutions studied are the Los Angeles County Museum of Art (LACMA); the Museum of Fine
Arts, Boston (MFA, Boston); the Asian Art Museum, San Francisco; and the Freer Gallery of Art and
the Arthur M. Sackler Gallery of the Smithsonian Institution (Freer and Sackler Galleries). LACMA and
MFA, Boston, hold very large Japanese art collections within encyclopedic institutions, while the Asian Art
Museum, San Francisco and the Freer and Sackler Galleries hold large collections within museums devoted

to the arts of Asia.

Characteristics of each museum

After analyzing the exhibition records of these four institutions for the decade, it was found that there
have been many exhibitions that focused on a specific artist or medium at museums devoted to the arts of
Asia (Asian Art Museum and Freer and Sackler Galleries). In particular, the Freer and Sackler Galleries
organized more artist-specific exhibitions, while the Asian Art Museum focused more on medium-based
exhibitions, excepting ceramic exhibitions. Asian-themed exhibitions including Japan were more frequent
at the Freer and Sackler Galleries, but the number of Japanese art exhibits was about the same for the two
Asian art institutions. The number of private collection-based exhibits was also about the same.

On the other hand, analyzing the exhibition programs of encyclopedic institutions (MFA, Boston and
LACMA) revealed that the MFA, Boston had more medium-based shows, while LACMA had more artist-

based shows. As for thematic shows focused on Japanese art, the majority of these exhibitions took place
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at the MFA, Boston. Only the MFA developed exhibitions on Asia and the West, and on Japan and the
West, and it was the only one that presented thematic exhibitions on Asia including Japan and exhibitions
highlighting specific artworks. Both museums presented major private collections.

There are characteristic differences recognized between the East and West coasts, as well as between
the encyclopedic institutions and Asian art museums. It was more likely for exhibitions to be medium based
on the East Coast. As for the artist-driven exhibitions, they were more common in the East for the Asian art
museums, but more common in the West for the encyclopedic museums. Only the East Coast institutions
had exhibitions based on a specific artwork. The MFA, Boston, ruled the roost when it came to thematic
Japanese art exhibitions, but whereas they were much more common in Boston than at LACMA, the Asian
Art Museum and Freer and Sackler Galleries held about the same number of such exhibitions. The MFA
organized all the exhibitions on Japan and the West, but overall, this type of exhibition was infrequent.
Exhibitions on Asia and the West were also infrequent, but were held more often at the Asian Art Museum.
In the future, it may well be of value to include other institutions in an expanded study to get an overall

picture of comparable institutions in the United States.

Exhibitions

Each of the four institutions’ exhibitions were impacted by the museums’ sense of place and their unique
trajectories as museums. Boston engaged its local tea enthusiasts as well as East Coast private collectors
for some exhibitions. When a local baseball team welcomed a new Japanese player, they organized a special
themed exhibition.

LACMA organized a traveling exhibition of the Price Collection after the Great East Japan Earthquake.
It also had the exhibitions focused on Japanese artists who had worked in the Los Angeles area.

The Asian Art Museum exhibited private collections from the Bay Area, including the Grabhorn
Collection of ukiyo-e prints. Its GORGEOUS exhibition was a collaboration with the San Francisco Museum
of Modern Art.

The Freer and Sackler Galleries celebrated their 100th anniversary with Hokusai, as did Boston on
its Asian art department’s 100th anniversary. The Freer and Sackler Galleries celebrated the anniversary
of the donation of cherry trees by the Japanese government to the city with Hokusai’'s 36 Views, and later
presented an exhibition on the theme of Matsushima to encourage the affected people and console the souls
of the victims after the Great East Japan Earthquake.

Curators, specialists, and administrators all have roles to play in the presentation of Japanese art at their
home institutions and their home countries. They may also participate in promoting Japanese art outside
of their home institutions and countries, in collaboration with one another. This report shared the recent
exhibition histories of four institutions with symposium attendees, and concluded with the question “what is

your dream?”
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Presentation 3

The Significance of Exhibiting Japanese Art from
Foreign Collections in Japan
Mr. Hiroyoshi Tazawa

Supervisor, Research/Senior Curator, Japanese Painting, Tokyo National Museum, Japan

Profile

Hiroyoshi Tazawa earned his master’s degree at the Faculty of Arts and Letters, Tohoku University, in 1986.
He specializes in early modern Japanese painting, and worked as a curator at the Azabu Museum of Arts
and Craft and at the Mitsui Bunko (Mitsui Archives). He has been at the Tokyo National Museum since
1995, where he has served as a Senior Manager of Painting as well as a Senior Manager of Lectures and
Educational Event Programming. He now holds the posts of Senior Manager of Painting and Sculpture (from
2008) and Senior Curator of Japanese Painting (from 2015). He has organized exhibitions such as “The Price
Collection — JAKUCHU and The Age of Imagination (2006)” and “Japanese Masterpieces from the Museum
of Fine Arts, Boston (2012).” He has also written for the series Hizo Nihon Bijutsu Taikan (Japanese Art:
The Great European Collections), published by Kodansha.

Presentation Summary

There does not appear to be much difference between viewing Japanese artworks from foreign collections
and Japanese artworks that have always remained in Japan. However, it is also true that we receive a
different impression when we exhibit Japanese art from foreign collections. From this experience, I realized
that thinking about how Japanese audiences view Japanese artworks from foreign collections might help us

to explore the significance of these collections.

My personal experiences viewing Japanese art abroad

I wish to begin my presentation by talking about my personal experiences on a three-month overseas
training trip organized by the Ministry of Education in October of 2000. We first visited the British Museum,
which, as an encyclopedic institution, presents a number of cultures to the world. Japanese art is exhibited
with the aim of introducing Japan.

We then visited Mr. Willard G. Clark, or “Bill Clark,” at his home in Hanford, California. He said that
his pastime is art appreciation — sitting among his collection with a martini in hand while listening to music
after a day of work. He showed us into a room to see his collection, which was of very high quality. Mr. Clark
played a very significant role because Japanese art abroad would not be what it is today without the superb
collections and support of individuals such as himself. Moreover, he founded the Clark Foundation for the
Study of Art and created the Clark Center for Japanese Art to introduce Japanese arts in the United States.
He also organized an internship program and some of its participants have become curators in the United
States. Mr. Clark enjoyed art from a very personal point of view and this is reflected in his collection.

During this trip, we also received the cooperation of Mr. Joe D. Price. Mr. Price constructed the Pavilion
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for Japanese Art at the Los Angeles County Museum of Art (LACMA) with a donation of his own and
one from the KEIDANREN (Japan Foundation of Economic Organizations). He enjoys collecting under a
contract that requires future donations to this facility. To share the joy of art appreciation, he has loaned his
collection for various exhibitions. When we viewed his collection at his home, he kindly spared us as much
time as we wished but said that each day, we should finish before sunset. Every day he would sit in his usual
spot and watch the sunset while looking in the direction of Japan, thinking about how Jakucht had once

lived there. He has a feverish love of art, even making one suspect that he last thoughts will be of Jakuchii!

Exhibitions held in Japan of Japanese arts from foreign collections

Because of these personal experiences, I expressed to Mr. Price my hope that another exhibition of
his collection will be held in Japan and told him that I first saw his collection at the Suntory Museum of Art
when I was a student. Mr. Price told me that I could be the one to organize such an exhibition. And thus,
to commemorate the 50th anniversary of the collection, The Price Collection: JAKUCHU and The Age of
Imagination was held at four venues in 2006: the Tokyo National Museum as well as in Kyoto, Kyushu, and
Nagoya. The Tokyo National Museum attracted over 340,000 visitors, and Jakuchi’'s popularity soared on
the internet. I think this occured because many people were able to see Jakuchii's work first-hand at the
exhibition. If art that is kept within the research community is, in some form or another, presented to the
public, it gains new value. This, I believe, is one of the most interesting and enjoyable aspects of working at a
museum.

At the exhibition entrance of the Kyushu National Museum was a sign saying “Edo no sentan, Ima mo
sentan (Innovative in the Edo period, innovative now).” We took a fresh look at Jakuchii's works—as new
art, not as old art. The reason Mr. Price could form a collection that is slightly different from our textbook
preconception may be because he does not speak Japanese, does not rely on Japanese characters, and sees
Japanese art with a naked eye. What he has discovered is actually what we have forgotten.

What will happen when we take a different look at what we already know? One such example is the
shunga exhibition. There was a huge audience reaction to this exhibition in Japan, which was held at the
Eisei-Bunko Museum, and which closed the other day. Next month, it will open at the Hosomi Museum
in Kyoto. Prior to these exhibitions, a shunga exhibition was held at the British Museum, as organized by
Tim Clark, the head of the Japanese Section in the Department of Asia, in close cooperation with the Japan
side. The exhibition was organized to help people understand shunga as one aspect of a very rich Japanese
culture, not out of mere sexual interest, but with thoughtful attention paid to the smallest detail of the works.
The poster for the exhibition in Japan said “Sekai ga saki ni odoroita (The rest of the world was surprised
first).” The British Museum first opened the exhibition, and when shunga paintings came back to Japan, we

were given another opportunity to see them with a new eye.

Relations with people who “move” the collections

There are many valuable artworks outside of Japan that we have forgotten. How they are utilized and
exhibited largely depends on the skills of individual curators. It is important for curators to be trained and
educated. This symposium was born from the idea of creating an international network of specialists.

In 2011, the Tokyo National Museum was preparing for the Sharaku exhibition scheduled to open on

April 5. Then, just as we began to borrow works from domestic institutions and were about to print the
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catalogue, the Great East Japan Earthquake occurred. 27 out of 28 loans of okubi-e by Sharaku, which were
to be a special feature of the exhibition, were canceled. However, Tim Clark immediately ascertained the
situation in Japan and appealed to the museum’s board of directors. As a result, restrictions were lifted to
allow delivery of the works to our museum. Following the move by the British Museum, the Museum of Fine
Art, Boston, the Metropolitan Museum of Art, and other institutions gave their cooperation. The works were
brought together at the Tokyo National Museum, all of the players were on the stage, and we finally opened
the exhibition on May 1. This was possible because of an established network of trust among curators. It is
people who “move” valuable collections, and I believe that events such as this provide opportunities for the

creation of such networks.
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Panel Discussion

Japanese Art Collections Abroad:
Their Significance and Use

Panelists

Mr. Hiroyoshi Tazawa, Supervisor, Research, Tokyo National Museum, Japan

Mr. Menno Fitski, Curator of East Asian Art, Rijksmuseum Amsterdam, Netherlands

Dr. Sinéad Vilbar, Curator of Japanese and Korean Art, The Cleveland Museum of Art, USA
Dr. Yukiko Shirahara, Curator, Special Assignment, Nezu Museum, Japan

Ms. Tomoko Matsuo, Curator, Chiba City Museum of Art, Japan

Profiles
Dr. Yukiko Shirahara, Curator, Special Assignment, Nezu Museum, Japan

Yukiko Shirahara is an art historian who specializes in Japanese religious painting. She obtained her Ph.D. in
Japanese Art History from Keio University in 2001. After working as a Research Fellow of the Japan Society
for the Promotion of Science (JSPS), and as a Research Fellow of the Sainsbury Institute for the Study of
Japanese Arts and Cultures (SISJAC) in London, she joined the curatorial team at the Seattle Art Museum in
the United States in 2002, and was later promoted to a full-time curatorial position. From October 2008, she
has been a curator at the Nezu Museum, presenting academic papers on Japanese art history and museum
studies, and has been active as a Technical Advisor of the Japanese Government National Indemnity for
Works of Art in the Exhibition Committee, Agency for Cultural Affairs, a member of ICOM-JAPAN, and
a member of the Art Dialogue Committee within the United States-Japan Conference on Cultural and
Educational Interchange (CULCON).

Ms. Tomoko Matsuo, Curator, Chiba City Museum of Art, Japan

Tomoko Matsuo fulfilled credit requirements for the doctoral program at the Graduate School of Humanities
at Gakushuin University. She worked at the Preparation Office for the Chiba City Museum of Art and has
been a curator at the museum since its establishment in 1995. She specializes in early modern Japanese
painting and has organized numerous exhibitions including “Celebrated Four Seasons: An Aspect of
Japanese Paintings from the 16th to the 19th Centuries,” “Emaki Illustrated Narrative Handscrolls: Origin of
Animation,” “Contemporary Netsuke from the Kinsey Collection,” “Iwasa Matabei: The Legendary Ukiyoe

"« ” o«

Pioneer,” “Urakami Gyokudo,” “Japan is Beautiful: Kawabata Yasunari and Yasuda Yukihiko,” “Tanaka
Isson: The New Total Picture,” “Sakai Hoitsu and Edo Rinpa,” and “Masterpieces from the Sanso Collection:

Japanese Paintings Collected by Peter F. and Doris Drucker.”
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Panel Discussion

Hiroyoshi Tazawa: To help us delve into the subject more deeply, Dr. Yukiko Shirahara and Ms. Tomoko
Matsuo are present for the panel discussion. Dr. Shirahara will share her valuable opinions as an expert
who has worked in both Japan and the United States. Ms. Matsuo will speak from the perspective of one
who exhibits Japanese art while traveling the world. In fact, she has just come back from the United States,
where she returned the Drucker Collection. I wish to begin by having these two panelists speak about

ongoing issues in the field, and then move into the discussion.

Yukiko Shirahara: Curators in the United States and Japan have different roles. I would like to talk about
how curators in the United States form, develop, and utilize their collections — in other words, their efforts
behind the scenes in supporting the collections.

A curator’s job is a cycle of three different stages: getting to know the artworks, aiding the collectors and
expanding the collections, and expressing gratitude to the collectors by utilizing their collections. In the first
stage, a curator learns what local collectors are collecting, and, if there is a common point between their
collections and the museum’s aims, the curator discusses with the collectors the possibilities of receiving
artworks as donations.

In the second stage, a curator works closely with collectors and helps to expand their collections while
suggesting what to collect and discussing the authenticity of objects. Curators and collectors may share
relationships that involve no competition. In other cases, a curator may approach several museums to see
which one will value his collection the most. Under these difficult circumstances, curators do all they can
with their academic knowledge and experience to aid and educate collectors, and to expand the collections
of their respective museums. This is a very time-consuming task.

In regard to the third stage, museums abroad keep their collections under the names of their respective
collectors. Even after a collector passes away, their name appears whenever one of their objects is exhibited.
This acknowledges their cultural contribution and grants them additional social status. I think this is the
most beautiful form that a collector’s last donation can take on. Collections are created through the gratitude
and respect that curators show to the collectors.

There are the collector’s intentions, and at the same time, there is the curator’s wish to guide those
intentions into a certain direction. I think this is the most pleasurable aspect of a curator’s job. As collections
expand and develop, the “face” of the Japanese section of that museum is renewed. Museums may use these
changes strategically, planning, for example, an exhibition that celebrates the acquisition of a new collection
and consequently attaching new value to such a collection. I believe the roles of curators in the United States
are different from those in Japan because the former must strive actively to form collections. By daring to
talking about these hardships, I wish to take this as an opportunity to praise the efforts of my fellow curators

overseas.

Hiroyoshi Tazawa: Thank you very much. Ms. Matsuo, you have a wealth of experience in organizing

exhibitions. Please share with us something regarding this topic or collectors and collections.

Tomoko Matsuo: The Chiba City Museum of Art makes Edo-period paintings, #kiyo-e, and woodblock
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prints one of the “pillars” of its collections. As one of the curators in that field, I have organized exhibitions.
I have brought together and exhibited great works by ukiyo-e artists, such as Kitagawa Utamaro, Hishikawa
Moronobu, Suzuki Harunobu, and Torii Kiyonaga, that exist to this day only in their respective foreign
collections. We also organize exhibitions showcasing private collections, an endeavor unique to our museum.
The latest example is the exhibition of the Peter Drucker Collection.

From my position as someone who exhibits Japanese art from foreign collections here in Japan, I wish
to talk about their significance. Years ago visitors showed their appreciation for opportunities to become
familiar with these works. They would compliment us on bringing these works to Japan and, moreover, say
that these works allowed them to see value in Japanese art that had gone unnoticed in Japan. Today, just as
it did then, this mindset leads to the idea that “the Japanese art that foreign people recognized and the Japan
that attracted them is truly wonderful.” But I think we should have some doubts about this way of thinking,
of being “glad to rediscover a wonderful Japan by seeing Japanese art acknowledged by famous foreign
individuals.” I feel that such a narrative is more noticeable now in the media.

An exhibition of the Drucker Collection was held once before in Japan, 30 years ago. As this was to be
the second exhibition, I wanted to compose things differently. To do this I emphasized the personal aspects:
What did Peter Drucker think when forming his collection? What does Japanese art mean to audiences and
collectors? And what does collecting art mean to the collectors? Drucker was an author and created theories
and views of Japan, even considering what it means to view paintings in daily life. I decided to organize the
exhibition in a way that would convey these aspects.

Fortunately, my intention seems to have been understood and I received many responses from visitors
noting that the exhibition helped them to think about the roles that Japanese art has played. I think this

indicates the significance of presenting overseas collections in Japan.

Hiroyoshi Tazawa: The Drucker Collection exhibition ended just the other day; it aided us in thinking
about how Drucker saw Japanese art. The previous exhibition was held at the Nezu Museum and gave

visitors a different impression. Tell us about the differences in terms of the preparations.

Yukiko Shirahara: When the Drucker collection was exhibited in 1986, Dr. Drucker was still alive and the
exhibition reflected his intentions. It was difficult to dig deeper into personal aspects of the collector. Just
as Mr. Price, who wanted to focus on the collection itself, Dr. Drucker did not want references to himself.
Sometime after he passed away, his sense of values and ideas as an economist were discussed in the

production. Such circumstances may allow us a new way of looking at his collection.

Hiroyoshi Tazawa: As Dr. Shirahara said earlier, particularly in the United States, a great deal of effort
is required for a collection to be donated to a museum. Dr. Vilbar, do you have anything to add regarding

donations, the curator’s job, and exhibitions from the perspective of relations with collectors?

Sinéad Vilbar: The Cleveland Museum of Art is currently renovating its Japanese galleries. The funds
for this were provided by the Kelvin and Eleanor Smith Foundation. Kelvin Smith is a collector who was
nurtured by Sherman Lee, a former director of the Cleveland Museum of Art. When his wife died in the

1980s, she bequeathed his #kiyo-e paintings and woodblock prints to the Cleveland Museum of Art.
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“Sato gaeri” may sound strange, but last year, the Tokyo and Kyushu National Museums held exhibitions
introducing the Japanese painting collection of the Cleveland Museum of Art, including paintings by Kyosai
Kawanabe and Shunman Kubo from the Kelvin Smith Collection. Because our Cleveland audiences have not
seen them yet, the first exhibition after the renewal will be the Kelvin Smith Collection—as an expression of

our gratitude for his financial support.

Hiroyoshi Tazawa: In the United States, the existence of collectors is significant in terms of financial
support as well. They are making cultural contributions, not just contributions with regards to the artworks

themselves. Dr. Fitski, could you comment in terms of Amsterdam or Europe in general.

Menno Fitski: The importance of relations with collectors keeps increasing. Rijksmuseum, for which I
work, accepted 150 Taisho-period kimono as a donation just before the renewal opening. This meant a lot
to us. If we have items from the 20th century, we can pursue connections with other collections in the same
period, say, collections of Japanese photographs or Dutch costumes/clothing. And the Taisho period was the
age of nationalism, and the Netherlands ruled Indonesia as a colony in that period, thus their relation is also

significant. Such a donation could enrich our collections in a way that we could never have thought of before.

Hiroyoshi Tazawa: Because the Chiba City Museum of Art is a public institution, I imagine that it receives

many donations. Do donations lead to various changes?

Tomoko Matsuo: Even a small museum has three phases as Dr. Shirahara mentioned. We have both
donations and depositions, and the latter may take a progressive form. In such cases, we sometimes
encourage collectors and expand the museum’s activities accordingly. The reason we often organize
exhibitions of donated artworks is that we would like to introduce them and make the donor known to the
public as early as possible. Adding a new collection gives us the opportunity to enrich the exhibition content

and explore a new way of exhibiting at our venue.

Hiroyoshi Tazawa: Many researchers are present today. Dr. Carpenter, recently there have been many

large donations. What has occurred after these donations?

John Carpenter (Metropolitan Museum of Art): We are certainly grateful for the donations. More than
90% of the pieces in our collection are donations. Recently, the Burke Collection was donated. Mary Griggs
Burke and the Metropolitan Museum have been working on the collection of Japanese art for the past
40 years. Personal collectors in the postwar period are now 70 to 80 years old, so chances have arisen for
American museums (laugh). I think collectors living in New York will donate to the Metropolitan Museum,

and those in San Francisco to other institutions.

Hiroyoshi Tazawa: Dr. Morse of the Museum of Fine Arts, Boston, told me that sponsors should be valued

when we were organizing the MFA exhibition. Please share your experience regarding this important task.
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Anne Nishimura Morse (Museum of Fine Arts, Boston): Collectors are important not only for the
contributions that they make to individual museums, but also for the support they give to the whole field
of Japanese art. For the future health of our discipline we need to attract new collectors. However, these
individuals may have areas of interest different from those of our established collectors. Our museum is now

paying close attention to collectors of modern ceramics and contemporary photographs.

Menno Fitski: Mr. Tazawa, what do you want to do after the renewal of the Tokyo National Museum?

Hiroyoshi Tazawa: Now we are in the stage of elaborating upon the method of renewal. We have just
started a discussion about whether we should show culture in a historical context or show objects from

specific periods as artworks — we are discussing what aspects we should focus on to satisfy our visitors.

Menno Fitski: One thing that I would like you to think about in that respect is how to attract children’s
attention to museums. Teenagers are busy, but if we win their hearts and minds in their childhood, they
surely will come back. If it’s a little boy, ceramics shaped like birds, for example, or guns and swords could

stimulate their curiosity.

(Floor): I read the book by Sadajiré Yamanaka about Yamanaka & Company and found that they sold quite
a few items to foreign museums. Retracing Yamanaka’s steps might lead to the discovery of other collectors.
What do you think about this?

Menno Fitski: That is an important suggestion. I agree with that.

Hiroyoshi Tazawa: Thank you. Through today’s discussion, we acknowledged the necessity of global
partnerships and the training of young researchers, including those of Japanese art, both in Japan and in
Western countries. Tomorrow we will have an event, focused around young individuals, to discuss museum
management, exhibitions, and collections. We will continue this program for a long time, and if grants are

provided, symposiums such as this one will continue to be organized.
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Closing Remarks

Mr. Nobuyuki Matsumoto, Vice Executive Director, Tokyo National Museum

Today, the speakers shared their thoughts from a variety of perspectives. Even topics that are not
necessarily connected with the theme of the symposium were discussed. We heard about fierce competition
among curators and stories about hardships in this field. I was slightly nervous out of fear that the speakers
may even talk about their dissatisfactions.

This event, which has focused on museums, is intended to deepen understanding of Japanese art and
culture from a global standpoint. The pursuit of this goal has finally begun through the participation of
researchers and museum staff as well as the general public. Many individuals came from the United States
and Europe to participate in this event. After this symposium, a number of them will travel to Kyoto. I hope
that after returning to your respective countries, you will share not only the positive aspects of Japanese
culture and art, but everything that you witnessed here, including unresolved problems and challenges. Mr.
Fitski, in particular, gave valuable suggestions about the renovation of the Tokyo National Museum. The
museum is regarded as a so-called “palace of Japanese art.” We will pursue various activities worthy of this
label and value everyone’s support and suggestions.

I hope that this event will continue to be held, expanding on an international level. I therefore ask for

your support and participation, and also thank you for your attention today.
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Case Study 1

Collecting Japanese Decorative Arts at The Metropolitan
Museum of Art
Dr. Monika Bincsik

Assistant Curator, Japanese Art, The Metropolitan Museum of Art, USA

Profile

Monika Bincsik is Assistant Curator in the Metropolitan Museum’s Department of Asian Art. She specializes
in Japanese decorative arts and textiles. She served as Curator of Japanese Art at the Museum of Applied
Arts, Budapest from 2002 to 2007. From 2008 to 2009 she was a Jane and Morgan Whitney Art History
Research Fellow at the Metropolitan Museum. Later she worked as a research assistant at the Art Research
Center, Ritsumeikan University in Kyoto, where she earned a second PhD for a dissertation focusing on
Japanese lacquers in Western collections. While at the Metropolitan as an Andrew W. Mellon Curatorial
Fellow from 2013 to 2014, she conducted research on lacquerware, textile, ceramics and netsuke. She was
co-curator of “Kimono: A Modern History” exhibition in autumn 2014, and was curator for “Discovering
Japanese Art: American Collectors and the Met” (February 14-September 27, 2015). She has published

numerous articles on Japanese decorative arts and collecting history.

Presentation Summary

The following is the history of collecting Japanese decorative arts at The Metropolitan Museum of Art (the
Met). The Met was founded in 1870. At that time the collections were installed in a gallery in Chelsea, where
the first Japanese artworks New Yorkers could see was lacquerware.

In 1881, Stephen Whitney Phoenix (1839-1881), a wealthy lawyer, donated to the Met lacquerware,
netsuke, inro and other craft arts he collected in Yokohama, among which, maki-e fascinated a lot of visitors.
The highlight of Phoenix’s collection is a portable writing box (kake-suzuribako) with Tokugawa family
crests. It was created by the Koami family of maki-e masters in the 17th century, with very fine kirikane
decoration on the chrysanthemum patterns.

Edward C. Moore (1827-1891) was a silver ware designer of Tiffany & Co. He encountered Japanese
art at the Philadelphia Centennial Exhibition and started collecting metal works, bamboo baskets and
lacquerware. His collection includes a remarkable bamboo flower basket created by Hayakawa Shokosai 1.
Japanese decorative arts became the inspiration for his metal work designs.

Charles Stewart Smith (1832-1909), a trustee of the Met, was a well-known painting collector. He
purchased a significant ceramic collection from Captain Frank Brinkley in 1892 in Yokohama. Brinkley was
a publisher and editor who studied Japanese pottery. The collection Smith acquired from Brinkley includes
an Old Kutani sake bottle from the early Edo period, a Nabeshima celadon incense burner, and high-quality
Nabeshima ware produced for the Shogunate. Besides these, the collection also has an excellent Hirado
water jar with a kizin design and a dish with Tokugawa family crests.

Mrs. Russell Sage (1828-1918), a female collector, purchased 2,500 netsuke from Adam Clark Vroman,
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an American photographer, and donated them to the Met in 1910. Netsuke representing Japanese history,
proverbs and legends are popular exhibits at the Met.

Benjamin Altman (1840-1913), a New Yorker who founded the B. Altman Department Store, was a
collector of Japanese lacquerware. One of the highlights of his collection is an early Edo period maki-e
shikishi (square poem card) box decorated with a tortoise shell design and Tokugawa family crests.

In 1923, Mr. and Mrs. Everit Macy donated their Nabeshima ware collection to the Museum. They
purchased the collection in Yokohama in 1896, which includes many high-quality dishes presented to the
Shogun family in the Edo period.

Next is the collection of Henry O. Havemeyer (1847-1907) and Louisine Havemeyer (1855-1929). One
of the masterworks of the Metropolitan is the first impression of Katsushika Hokusai's The Great Wave from
the Havemeyer collection. The collection also includes a pair of Momoyama period folding screens with
Tagasode composition, representing kimono, kosode and beautiful Noh robes draped over a lacquer kimono
rack.

Howard Mansfield (1849-1938), the first de facto curator of Japanese art at the Met, was well-known as
a collector of ukiyo-e prints and decorative arts. His collection has an inro by Ogawa Haritsu and a beautiful
tiered box created by Shibata Zeshin's disciple, Ikeda Taishin.

The second curator of Asian Art at the Met, Alan Priest, organized an exhibition of kimono and Noh
costumes in 1959, displaying Noh robes on a Noh stage created especially for the exhibition. One of the rare
nuthaku robes on display was later donated by the Nomura family in 1989.

In 1975, the Met purchased more than 400 works from the collection of Harry Packard (1914-1991).
The most famous work in the collection is the Heian period sculpture of Zao Gongen. The Packard
collection also includes Nezumi Shino and Oribe ware, as well as Imari porcelain from the late 16th and early
17th centuries.

The Arts of Japan Galleries in the Museum haven't changed significantly since their opening in 1987.
Florence and Herbert Irving have been collecting Japanese lacquers for about forty years. The Irving
collection features a fine maki-e tebako box from the early 17th century, a negoro lacquer karabitsu chest
from the Muromachi period and several Kodaiji maki-e works.

Finally I mention the Mary Griggs Burke collection which was donated to the Metropolitan in 2015.
Among the patrons of Japanese art at the Met, Mary Burke stands out for both the scale and quality of the
private collection she built, and for her generosity to the Museum. The Momoyama period Shino tea bowl
with the design of a bridge is similar to a tea bowl in the collection of the Tokyo National Museum. The
tiered food box by Shibata Zeshin is a representative lacquer work, now on view at the Met.

For the kimono exhibitioin in 2014 we purchased two exquisite hand-painted yuzen kimono created by
Moriguchi Kako and Moriguchi Kunihiko, both Living National Treasures, based in Kyoto. We also received
a donation of ten contemporary ceramics from a private collection last year. These contemporary works

represent a new direction of collecting Japanese decorative arts at the Met.
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Comment

Dr. John Carpenter
Mary Griggs Burke Curator of Japanese Art, The Metropolitan Museum of Art

Monika’s presentation summarized materials from the Exhibition “Discovering Japanese Art: American
Collectors and the Met.” Monika creatively combined paintings, hanging scrolls, and byobu with the
decorative arts. It was a very effective presentation.

In the course of six months, over 275,000 people visited the Japanese galleries at the Metropolitan. Of
these, over 15% were Japanese, who had come in to see how a Western museum presented Japanese culture.

Over 90% of the Metropolitan’s collection comes through donations. In the early days, most decorative
arts came through people giving gifts after coming back from Japan during the Meiji period. However,
paintings were very few. The Havemeyers did acquire paintings later on. The New York Gilded Age, a high
society that was interested in Japanism, post-Impressionist painters, and New York collectors were becoming
interested in Japan.

The Metropolitan did not have an encyclopedic collection of Japanese and Chinese art until the 1970s. In
the 1970s, the Museum decided to include Asian art, and purchased the Harry Packard Collection. Recently,
the Museum received a large part of the Mary Burke Collection. These, and other collections, enabled us to
tell a more complete story of the history of Japanese culture. It is part of Metropolitan’s mission to present
the best of Japanese art in an international context.

In the coming years, we will have exhibitions of contemporary art, ceramics, and bamboo art, with
regular rotations of paintings and prints. In 2018, the Metropolitan will have a special exhibition on Genji
Monogatari showcasing works from Japan and America. All the Japanese art should be seen as not only

Japanese, but as great international art.
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Stephen Whitney Phoenix (1839-1881)

Portable Picnic Set with Chrysanthemum, Foliage Scroll and
Tokugawa Family Crest

Edo period (1615-1868), 18th century

Lacquered wood with gold, silver hiramaki-e, gold and silver foil
application on nashiji lacquer ground

Bequest of Stephen Whitney Phoenix 1881 (811437a-0)

Flower Basket

Meiji period (1868-1912), second half of
the 19th century

Bamboo

Edward C. Moore Collection, Bequest of
Edward C. Moore, 1891 (91.1.2133)

Vase in the Shape of a Piece of Bamboo

Meiji period (1868-1912), second half of the 19th century

Bronze

Edward C. Moore Collection, Bequest of Edward C. Moore, 1891 (91.1.518)

Kirin (Mythical Chimera)

Edo period (1615-1868), 18th
century; Ivory

Gift of Mrs. Russell Sage, 1910
(10.211.1408)

Chinese General Guan Yu (Kanu)
Edo period (1615-1868), 18th
century; lvory

Gift of Mrs. Russell Sage, 1910
(10.211.1496)

Dish with Cherry Blossoms Dish with Chinese-Style Flowers

Edo period (1615-1868), mid-17th century Edo period (1615-1868), ca. 1680-90s
Porcelain with overglaze polychrome enamels (Hizen ware, Porcelain with underglaze blue and overglaze
Nabeshima type) polychrome decoration (Nabeshima ware)
Gift of Mrs. V. Everit Macy, 1923 (23.225.300) Gift of Mrs. V. Everit Macy, 1923 (23.225.303)

Henry O. Havemeyer (1847-
1907), and his second wife
Louisine (1855 -1929)

Katsushika Hokusai (1760-1849)

Under the Wave off Kanagawa (Kanagawa oki nami ura), also known as the
Great Wave, from the series Thirty-six Views of Mount Fuji (Fugaku
sanjiirokkei)

Edo period (1615-1868), ca. 1830-32

Polychrome woodblock print; ink and color on paper

H. 0. Havemeyer Collection, Bequest of Mrs. H. O. Havemeyer, 1929 (JP1847)
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Robe (Kosode) with Shells and Sea Grasses

Edo period (1615-1868), early 17th century

Embroidery and gold leaf on plain-weave silk patterned with warp
floats

Gift of Mr. and Mrs. Paul T. Nomura, in memory of Mr. and Mrs. S.
Morris Nomura, 1992 (1992.253)
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Case Study 2

The Establishment and Exhibition of the Yamato
Bunkakan Collection: Yashiro Yukio’s Discerning Eye
Mr. Shoichi Furukawa

Curator, The Museum Yamato Bunkakan, Japan

Profile

Shoichi Furukawa, whose expertise is in the history of Buddhist painting, earned his Ph.D. at the Graduate
School of Humanities and Faculty of Letters at Kobe University. In recent years, he has curated “Chuse no
hito to bijutsu” (The People of Medieval Japan and Art), “Shaji no fukei — miya mandara kara saireizu e”
(Views of Shrines and Temples: From Shrine Mandalas to Depictions of Festivals), and “Seiga naru butsuga
— hakubyo zuzo ga umidasu bi no sekai” (Elegant Depictions of Buddhist Deities: The Art of Iconographic
Sketches). Notably, he has also edited the catalogues Yamato bunkakan no suijakuga (The Suijakuga of
the Museum Yamato Bunkakan, Museum Yamato Bunkakan, 2011), Seiga naru butsuga — hakubyo zuzo ga
umidasu bi no sekai (2012), and, together with Yoshida Yutaka, Chugoku konan manikyo kaiga kenkyu (Studies
of the Chinese Manichaean Paintings of South Chinese Origin Preserved in Japan, Rinsen Book Co., 2015).
*The English titles of the exhibitions and catalogues, except for the last one, are not official and were

translated only for the purpose of this profile.

Presentation Summary

The Museum Yamato Bunkakan has a deep connection with the collections of Japanese arts in Western
countries, as well as those of the Tokyo National Museum and the National Research Institute for Cultural
Properties, Tokyo. This is primarily because the museum was established by a scholar of art history, Yashiro
Yukio. Although the museum celebrated its 50th anniversary in 2010, it still applies the concepts established
by its founder.

The origins of the museum may be traced back to the time when the president of the Osaka Electric
Railway (now the Kinki Nippon Railway), Torao Taneda, appointed Yashiro, who was serving as the
director of the Institute of Arts (now the National Research Institute for Cultural Properties, Tokyo), as the
company’s cultural adviser. Because the company’s railways passed through major cultural regions such as
Osaka, Nara, Ise, and Nagoya, Taneda hoped that his company could contribute to society by utilizing the
arts in these regions.

However, Japan was engaged in the Pacific War and cultural pursuits were unfeasible. After the war,
Yashiro finally proposed a plan for the museum and submitted an application to Osaka Prefecture for the
establishment of a foundation, The Museum Yamato Bunkakan. Yashiro subsequently purchased 572 items
within the first five years and in 1960, when the Museum was opened, a total of 780 had been accumulated.
The majority of the items were collected before the Museum was opened.

On March 1, 1951, the first issue of Yamato Bunka, an art journal supervised by Yashiro, was published.

Items from the collection were introduced in this journal and it appears that items were also loaned to other
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institutions. In 1952, the first Museum Yamato Bunkakan exhibition was held at the Nara National Museum.
60 pieces from the collection were on display and more than 10,000 visitors came to the museum during the
exhibition.

The museum was opened in celebration of Kinki Nippon Railway’s 50th anniversary in 1960. Utilizing
his experience in the West and in cultural administration, Yashiro, who possessed a discerning eye of
international standards, had accumulated a collection for the museum with research and exhibition firmly
in mind. The chariman of the foundation, Saeki Isamu, who was also president, appointed Yashiro as the
director of the museum.

The philosophy of The Museum Yamato Bunkakan is that of a museum dedicated to beauty. Yashiro’s
ideal is expressed in his writing: “I do not want to make the museum a jail for the arts. According to my
experience, a person can only feel and experience the beauty and value of artworks when that person’s
body is in a comfortable state.” Yashiro’s philosophy is expressed through the location of the museum and
its building. A bold bamboo courtyard is in the exhibition hall, capturing the natural light. It was created
according to the philosophy of allowing visitors to enjoy the artworks under soft, natural light.

Yashiro graduated from the English language and literature department of the University of Tokyo and
then proceeded to study in the United Kingdom and Italy. After returning to Japan, he launched the Institute
of Art and became engaged in a variety of work, including the foundation the Museum Yamato Bunkakan
and participation in the Cultural Properties Protection Committee.

Yashiro repeatedly emphasized the “experience” of art appreciation and its importance, as well as the
importance of viewing an artwork in a way appropriate for that particular work.

He also painted and his exchanges with numerous Japanese- and Western-style painters had a significant
influence on him. Yashiro’s encounter with Hara Sankei, a Yokohama businessman and Asian art collector,
deepened his exchange with authors, researcher, and art connoisseurs. Hara collected based on how much
an object could be viewed and appreciated rather than on its historical value. This idea is reflected in the
collection of the Museum Yamato Bunkakan.

Yashiro’s philosophy is to enjoy, study, and make the artworks available to the general public. Each
curator in our museum is working in their respective field of expertise and finding way to maximize the

attractiveness of the collection by utilizing Yashiro’s idea of what an ideal exhibition should be.

Comment

Dr. Anne Nishimura Morse

William and Helen Pounds Senior Curator, Museum of Fine Arts, Boston, USA

As a visitor to The Museum Yamato Bunkakan, I have always marveled at the way the artworks
communicate with the environment and with each other. Mr. Furukawa has well-articulated this experience
in the Museum.

With regards to the Museum of Fine Arts, in the 19th Century, Okakura Kakuzo along with Edward
Sylvester Morse, Ernest Francisco Fenollosa, and William Sturgis Bigelow were largely responsible for the

development of the Japanese collection at the Museum of Fine Arts. Okakura selected the objects that he
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felt best expressed aesthetic as well as cultural values and exhibited them in particular arrangements in the
galleries that he thought were sympathetic to Japanese ways of display.

Today, every museum has become more open and become a part of a larger global museum due to
the internet age and visitors from all over the world. All of us here today firmly believe that Japanese art is
a global art. Curators in the past such as Yashiro Yukio, Okakura, and now Furukawa have alreadytry to
present Japanese art in an international context, but the realization of this goal is something which remains

a challenge for us all at present.
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Case Study 3

Recent Japanese Art Exhibitions at the Asian Art
Museum of San Francisco
Dr. Yuki Morishima

Assistant Curator of Japanese Art, Asian Art Museum of San Francisco, USA

Profile

Yuki Morishima is Assistant Curator of Japanese Art at the Asian Art Museum of San Francisco. She earned
undergraduate degrees from the University of Washington and a Masters from Boston University before
completing her M.A. and Ph.D. in Art History at the University of Pittsburgh where she specialized in

portraits of Japanese emperors.

Presentation Summary

The Asian Art Museum is one of San Francisco’s premier art institutions and home to a world-renowned
collection of more than 18,000 Asian art objects. Since its establishment, it has been committed to displaying
Japanese art. In the past two years, we held six Japanese art exhibitions. This presentation briefly introduces
these exhibitions and some accompanying educational activities enriching the visitor experience.

Tradition on Fire: Contemporary Japanese Ceramics from the Paul and Kathy Bissinger Collection
introduced contemporary Japanese ceramics created since the late 20th century. The exhibition presented
artworks such as Tashima Etsuko’s Cornucopia III, Fukami Sueharu’s Sky Space Soar, and Akiyama Y0's
Untitled T-071. These works demonstrate how Japanese artists are continuing the long tradition of Japanese
ceramics, even as they depart from the tradition in search for the new.

The second exhibition, Tetsuya Ishida: Saving the World with a Brushstroke, displayed Ishida’s paintings
that offered a unique approach to the tensions of his generation, such as rising social and academic
expectations and uncertain future prospects. We wanted to facilitate dialogues over Ishida’s paintings, so
we placed “response cards” in the gallery and asked visitors to share thoughts and reactions. These cards
assure us that this exhibition was impactful for the visitors.

Japanese Lacquerware, a smaller exhibition, revealed techniques and applications developed by artisans
over hundreds of years. The 19 objects included a kimono stand, incense containers, picnic set, and traveling
chest.

The special exhibitions Seduction: Japan’s Floating World and The Printer’s Eye: Ukiyo-e from the
Grabhorn Collection were held concurrently in 2015. The centerpiece of Seduction was A Visit to the
Yoshiwara by Hishikawa Moronobu. Other exhibition highlights include 18th century paintings and prints
by Katsukawa Shunsho and Nishikawa Terunobu. The exhibition was accompanied by a conversation
with Tatsu[yuki] Aoki, who grew up in a family that trained geisha, to break some of the stereotypes about
geisha. The Printer’s Eye, including 88 ukiyo-e prints, focused on technique by showing a video on carving
and printing and by displaying a carved wood block and some tools together with the prints.

The last special exhibition is Looking East: How Japan Inspired Monet, Van Gogh, and Other Western
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Artists. It surveys Japonisme, which rapidly altered the course of Western art in the modern era. In the
exhibition, artworks from Japan are paired with American or European works to represent the Western
exploration of Japanese subject matter and styles. Accompanying educational activities include a Drop
In Sketch Activity to encourage visitors to learn about Japanese design principles, and bell ringing and
mochi pounding activities for the new year. As these activities discussed here exemplify, we seek active

participation from viewers to further their understanding of Japan.

Comment

Dr. Ainura Yusupova

Curator, Pushkin State Museum of Fine Arts

Ms. Morishima’s presentation is a very interesting experience showing a wide range of different exhibitions
of old and contemporary Japanese art during past two years. We are also doing exhibitions of Japanese
art from our collections in the Russian museum. But it is rare to show Japanese art from abroad in Russia.
Unfortunately, in Russia, from the 1970s to 2015, there was only one Japanese exhibition held in each
decade. However, since we are neighbors, we should work together more.

I was a curator of the Samurai Exhibition at the Kremlin Museum. For Russia to loan exhibits from
Japan, it takes four years from the first meeting to the opening of the exhibition, probably because we
have no strong connections with Japan. We had a series of special exhibitions at the Kremlin Museums
to commemorate the 200th Anniversary of the opening the Kremlin Museums; so-called “Royal Imperial
Treasures,” for example: “Treasures of the French crown from the Louvre” or “Treasures of the
Kunstkammer of the Habsburgs,” and “Treasures of the Forbidden City.” When we decided to organize a
Japanese art exhibition, we started to negotiate with the Kunaicho, but it did not work. Then, we sent a letter
to the Tokyo National Museum, and after negotiations we decided to organize an exhibition of the treasures
of Daimyo. With the support of the Tokyo National Museum, the exhibition became very special and
successful.

Another exhibition I am curating at the Pushkin Fine Arts Museum was last year’s exhibition of Raku
ware, and it was a traveling exhibition supported by the Japan Foundation, starting at the Los Angeles
County Museum, and continuing to the Hermitage Museum in St.Petersburg, and then the Pushkin
Museum of Fine Arts in Moscow. For the first time, we put on display paintings; Momoyama period painting,
rakuchu rakugai zu byobu, and Sotatsu/Koetsu scrolls, and beautiful pieces by Ogata Korin from the Hosomi
Museum, several private collections, and also the Tokyo National Museum.

It was a big exhibition. At the Pushkin Museum, we put 170 pieces in the main gallery, including
ceramics, paintings, and scrolls. The exhibition became very popular. We got around 128,000 visitors during
eight weeks. We conducted educational programs includes lectures, tea ceremonies, and workshops of Raku
Kichizaemon XV for kids. Raku Kichizaemon XV also gave a lecture about Raku ware, and Itd Yoshiaki from
the Kyoto National Museum gave a lecture about the context of Momoyama ceramics. We invited 10 Russian
specialists on Japanese culture and also specialists practicing tea ceremony both for adults and kids. It was

an interesting experience for me.
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Case Study 4

Collecting and Displaying Japan at the Victoria and
Albert Museum: 1852-2015
Ms. Josephine Rout

Assistant Curator, Victoria & Albert Museum, UK

Profile

Josephine Rout is an Assistant Curator in the Asian Department of the Victoria and Albert Museum. Her
research centres mostly on Japanese clothing and textiles and her most recent project was assisting with the
Toshiba Gallery refurbishment.

Presentation Summary

The Victoria and Albert Museum collections of Japanese art are varied, numbering in excess of 50,000
objects, ranging from the middle Jomon period to the contemporary. They include metalwork, arms,
woodblock prints, textiles, ceramics, lacquerware, cloisonne enamels, and decorative carvings.

From the outset, the Museum began collecting objects from many cultures and actively promoted the
study of Japanese art and design. In 1852, the first Japanese objects were acquired, consisting of a group of
contemporary Nagasaki-style lacquerware. The splendid suit of armor donated to the Museum by Queen
Victoria in 1865 was part of a large group of Japanese artifacts, including porcelain, lacquer, textiles, swords,
and polearms that she was gifted with in 1860 by Tokugawa Iemochi.

Huge sums of money were often paid for Japanese artworks, such as the sea-eagle, hammered iron
incense burner, an enormous bronze figure of the Kannon Bodhisattva, an ivory-mounted sword, and a
superb incense burner by Suzuki Chokichi. The Museum continued to collect Japan intermittently but,
having no dedicated Japan curator until the early 1900s, was often reliant on so-called “specialists,” many of
whom, it transpires, had little more knowledge than the V&A curators.

In the first half of the 20th Century, the V&A continued to acquire and display the arts of Japan. In 1958,
the V&A hosted the groundbreaking exhibition, “Art Treasures from Japan: An Exhibition of Paintings and
Sculpture, 2400 BC to the present day”. The exhibition consisted of mainly paintings and sculptures almost
never shown outside Japan.

The Japanese displays were greatly appreciated by the public. The V&A, along with the other museums
in the West, is guilty of showing the stereotypical image of Japan with the samurai, geisha, cherry blossom,
tea ceremony, Mount Fuji, all of which are important, but far from the essence of Japan as a producer of
innovative and creative design and manufacture. In 1980, the V&A staged the exhibition “Japan Style,” which
focused on contemporary Japanese design and popular culture. In 1991, an even more ambitious exhibition
“Visions of Japan” was held. This extremely popular exhibition drew record numbers of visitors to South
Kensington.

In 1986, the Toshiba Gallery of Japanese Art and Design opened and was the first sponsored permanent
museum gallery in the UK to focus specifically on Japanese art. Following the renewed generous support
from the Toshiba Corporation, we have been able to reinterpret and redisplay the Japanese collections in a
way that satisfies our public, and enables us to incorporate contemporary Japanese art and design alongside
the traditional, thus demonstrating that Japan has a vibrant and living artistic culture today. With improved
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lighting, graphics and display methods, the previously perfectly acceptable, though perhaps slightly dull
configuration of displays, has been refreshed and updated to the standard of recent redevelopments within
the museum.

Indeed, since the mid-1980’s, the Asian Department has had an active program of acquiring
contemporary Japanese studio crafts and has many craftworks that show traditional techniques being
used by modern and contemporary makers. Perceptions can be challenged through the inclusion of
contemporary works such as those in the Religion and Ritual case. (image 14: Religion and Ritual - old
display) A round-bottomed Sue vase, one of our oldest ceramics, is displayed in the same case as one of our
most modern - a contemporary, stripped-down Shinto kamidana that is also displayed alongside traditional
Buddhist shrines. A modern mask of Okina hangs adjacent to a Muromachi period Bugaku mask.

Tea drinking is another example where we have interspersed contemporary material with historic
material while the Contemporary and Modern cases show the various networks that have supported the
development of craft and enabled Japan to flourish as a global centre of design.

We hope that the objects and themes displayed in the V&A Japan Gallery will continue to fascinate,
stimulate, and challenge our visitors for years to come while following the V&A'’s founding principles: to
enrich people’s lives and inspire individuals and everyone in the creative industries, through the promotion
of knowledge, understanding and enjoyment of the designed world.

Comment

Dr. Rosina Buckland

Senior Curator, National Museum of Scotland

Museums in the United Kingdom are public institutions, hence priority is given to education and outreach,
which has both merits and constraints for curators. The drive to make displays accessible and easily
understandable can run the risk of diluting the content, losing the richness and complexity of what the
curators wish to present. In this challenging situation, the Toshiba Gallery has achieved a very successful
balance.

The National Museum of Scotland is kind of a sister institution to the Victoria and Albert Museum. It
was formed at the same time by the same government department with the same broad aims to educate the
public and promote better design. In the early years, some collections were even shared, such as the gift
from Tokugawa Iemochi to Queen Victoria. We have been looking to the East Asian galleries in the V&A to
see how they are tackling the challenge of renewing their displays as we move towards our new East Asia
gallery in 2018.

Technology is one of the ways that displays can be brought alive and the Toshiba Gallery has successful
integrated useful aspects of this. There has been a tendency in British museums in recent decades to
complicate display approaches, so it is also encouraging to see the Toshiba Gallery maintain simple
principles of display with objects seated on glass shelves with minimum infrastructure.

One of the challenges of presenting Japan in Western museums is to convey the vibrancy of Japanese
culture at present and to break away from the geisha and cherry blossom stereotypes. A particular
strength of the new display in the Toshiba Gallery is the integration of old and dazzlingly new. The V&A
was pioneering in the UK in building a collection of contemporary studio arts, which together with more
recently acquired design examples, provide a very effective way of engaging visitors in the 21st century and
successfully continue the V&A's original mission to exhibit the principles of design.

I very much look forward to visiting this gallery repeatedly as they move forward with rotations and
new displays.
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_ .
Co"ecting and disp]ayingJaPan at the Victoria & Albert Museum
1852-2015
V&A 329-1889 The Opening of the Great Exhibition V&A 362-1865: armor presented by Tokugawa lemochi to Queen Victoria
by Queen Victoria on 1st May 1851, Henry Courtney Selous in 1860 and assembled for the gift

V&A 8089I: South Court Galleries at the V&A 188-1883. Incense burner by Suzuki Chokichi
with Philadelphia ceramics and ‘Mitford’ Eagle

Religion and Ritual Case, Toshiba Gallery Modern and Contemporary Case, Toshiba Gallery
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Case Study 5

Exploring the Possibilities for a New Exhibition of Japanese Art and Culture:

Planning the Renovation of the Japanese Gallery at the
Tokyo National Museum
Mr. Takahiro Tsuchiya

Curator, Tokyo National Museum, Japan

Profile

Tsuchiya Takahiro studied Japanese art at Chiba University. He became a research fellow of the Japan
Society for the Promotion of Science (DC1/ PD) and participated in the 9th Jaws Conference in 2007. He has
been a curator at the Tokyo National Museum since 2011 and specializes in Yamato-e and narrative painting,
especially handscrolls. Exhibitions that he has curated include “The Twentieth Century for Chinese
Landscape Painting: Selected Masterpieces from the National Art Museum of China” (2012), “Admired from
Afar: Masterworks of Japanese Painting from the Cleveland Museum of Art” (2014), “Portrait of Hasekura
Tsunenaga and Nanban Art: Japan-European Exchange 400 Years Ago” (2014), and “Masterpieces of Kosan-
ji Temple: The Complete Scrolls of Choju Giga, Frolicking Animals” (2015). He has also been involved in
exhibitions outside of Japan such as “Remaking Tradition: Modern Art of Japan from the Tokyo National
Museum” (2014), held at the Cleveland Museum of Art.

Presentation Summary

With the 2020 Tokyo Olympics on the horizon, the Tokyo National Museum is preparing for a large-scale
renovation of the Honkan. During this process, the concept of exhibiting Japanese art and Japanese culture
became a major topic. I work to coordinate the permanent exhibitions and am responsible for overseeing the
on-site renovation. First of all, I would like to explain the exhibition facilities of the museum.

There are six exhibition facilities in the museum. The Honkan is the “Japanese Gallery,” where
Japanese arts are exhibited. It was damaged by the Great Kanto Earthquake and rebuilt in 1938. In 2001,
the building was designated an Important Cultural Property. On the first floor of Honkan, Room 15 exhibits
historical materials, Room 16 shows Ainu and Ryukyu objects, Room 17 exhibits materials related to
conservation and restoration, Room 18 exhibits modern arts, and Room 19 is for educational programs.

The Toyokan is where Asian art other than Japanese art is exhibited. It was renovated in 2013. The
Kuroda Memorial Hall and the Heiseikan, which consists of the special exhibition and Japanese archaeology
spaces, were renovated in 2015. The Gallery of Horyuji Treasures is currently closed and will be reopened
in April of this year. The Honkan has not undergone any major renovation in recent years.

Next, I will introduce the exhibitions spaces in the Honkan, which are on the first and second floors.
The second floor comprises the “Highlights of Japanese Art” and the rooms on the first floor are divided by
genre. The second floor begins with a room showing archaeological artifacts of the Jomon, Yayoi, and Kofun
periods, and is followed by an exhibition of sculptures, books, and scriptures relating to ancient Buddhism.

The next room displays National Treasures.
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Room 3 displays artworks from the Heian to the Muromachi period based on three themes: Buddhist
art, art of the court, and Zen and ink painting. Room 4 exhibits tea ceremony wares while Room 5 and Room
6 are for swords, weapons, and armor from the Heian to Edo Periods. Room 7 is for paintings on folding
screens and sliding panels. Room 8 showcases decorative arts, paintings, books, and documents from
the Azuchi-Momoyama to the Edo period. The room at the end of the hallway exhibits Noh and Kabuki
costumes. The last room on the second floor exhibits ukiyo-e and garments. Additionally, there are rooms
for Prince Takamado’s Netsuke Collection and special exhibitions.

Exhibitions on the first floor are divided based on genre. Room 11 is for Buddhist statues. Room 12 is
for lacquerware and Room 13 is for metalwork, swords, and ceramics. Room 14 exhibits three-dimensional
objects. Rooms 15, 16, 17 and 18 have been renovated.

We discussed the exhibition concept for the renovation. Researchers from various fields came
together and joined the discussion. The biggest problem is the exhibition space. There was a suggestion to
build an escalator going into Room 11 on the second floor. Although an escalator may be necessary, it will
reduce the exhibition space, which is a problem.

The plan we are considering is as follows: After taking the escalator to the second floor, the first room
will begin the “Highlights of Japanese Art,” with art from ancient times to the middle ages on one side, and
art from the early modern period to the modern period on the other side of the building. There is a proposal
to rename Room 2 “Treasures of Japanese Art” and use it to display not only National Treasure, but all
manner of suberb objects. By positioning it before the “Highlights of Japanese Art,” it could serve as a sort
of introduction to Japanese art history.

The content and exhibition concept of each room will not change much, but locations will change
slightly. The modern art on the first floor will be taken to the “highlights” space on the second floor. On the
first floor, genres will be reordered from those that are the least light-sensitive, such as swords, to those that
are more sensitive, such as textiles. This arrangement will allows visitors to gradually adjust to the lighting
conditions. The question of whether we are displayed Japanese art or Japanese culture was also presented,
with the conclusion being that we are displaying the latter.

Our goals are to make the objects available for viewing to the public, store them, and pass them down
to future generations. The Tokyo National Museum has many exhibits, collections, and items on long-term
loan. I believe it has the best environment in the world to display the “highlights” of Japanese arts. However,
there are constraints stemming from the need to preserve cultural properties and from the limited exhibition
space. Overcoming these issues is our future challenge. Many museums in and outside the country are
undergoing renovations. I also heard about exhibitions of Japanese art in Europe. The question of how to

“display” Japan is certainly a difficult one and I hope that discussion on this topic is deepened.

Comment
Dr. Robert Mintz
Chief Curator, Curator of Asian Art, The Walters Art Museum

Thank you. I'd like to first thank the people of the Tokyo National Museum for putting this on. It's been
incredibly interesting to see the difference in the installations of Europe, United States, and Tokyo. I think it
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reminds me of something that was happening in our museum about 25 years ago, so it was before I started.
We grappled with whether or not the arts could both celebrate culture and promote learning. We also
debated how to show the flow of the history of art, as it can be hard to fully understand where a certain work
stands. Now, 25 years later, we are in the process of renewal just as the Tokyo National Museum is, and we
are reinvestigating this question; should our galleries show the history of art or should our galleries show
great art? We understand that great works of art — real works of art — will communicate culture and history,
and will allow people to understand the real strength of those works of art. We've also decided that we will
no longer show art of each individual culture separately, but rather, we will show world art; China, United
States, and European countries will all be shown together. We will begin to combine the arts of the world
in order to celebrate all the cultures uniformly. But I was truly intrigued by the Tokyo National Museum’s
new plan; it will show fewer works of art, you will lose some space, but I think your decision to continue to
celebrate the historical trajectory of Japanese art and its development is what we all come to Tokyo to see.
This is the place to see the full spectrum of Japan and its artistic heritage. I will end with that. Thank you

again.

Comment
Mr. Menno Fitski
Curator of East Asian Art, Rijksmuseum Amsterdam

I really liked your plan, it is very nice and I think you are doing well given the nature of the existing building
and its limitations. When we were innovating the Rijksmuseum, we thought about the non-perceptible things
of a display. For instance, the light, the sound of footsteps, the proportions of the space, and the temperature
of the color of the paint on the walls. It is worth having a look at them. Another thing is the mixture of

painting and (three-dimensional) objects in one room; people absolutely love it.
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Final Comments on the Presentations

Hiroyuki Shimatani
Executive Director, Kyushu National Museum

While listening to today’s presentations, I received the impression that Japanese art does not belong only to
Japan. Currently there are efforts to designate places in Japan as World Heritage Sites. I think this reflects
people’s wishes to share the cultural assets of Japan with the world. This program explores the questions
of how Japanese art in Europe and the United States should be utilized and how understanding of Japan
should be promoted. I appreciate the efforts of all of the presenters. I believe all of you truly understand the
importance of Japanese art.

Previously, we conducted a survey about why people do not visit the museum. But I believe that art is a
medium that allows even those who are not particularly interested in Japan to gain a better understanding of
this nation. You are struggling with the question of how to show Japanese art and I believe that one concept
behind this program is the consolidation of everyone’s efforts. We began with exchange among graduate
students and have now started exchange among researchers. Every three years at the Asian Art Museum
in Francisco, there is a director’s meeting. I believe it is important for high-level managers, students, and
researchers to come together and determine how Japanese art should be utilized.

I hope that you will look forward to the renovation of the Tokyo National Museum. One of the
fundamental ideas behind the renovation is the exhibition of objects based on genre. This is convenient for
curators but is not suitable for the public. Modern exhibitions are based on historical periods and integrate
themes. I am looking forward to seeing how you will utilize this concept.

This event was held in Osaka last year and in Tokyo this year. I wish to hold it in Kyushu as well and

hope that you will join us. That is all for my closing remarks.
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Closing Remarks

Yoichi Inoue
Director, Curatorial Planning, Tokyo National Museum

I wish to express my gratitude to those who attended the meeting on the 29th, and to everyone who joined
us for this two-day symposium. The theme was the significance and use of Japanese art collections abroad.
Japanese art is very important for understanding Japan and the Japanese people. Japanese artworks abroad
are silent yet effective cultural envoys — diplomats of beauty that promote peace and amiable relations.

However, I strongly feel that we must make these diplomats more vocal and expressive. We must allow
the world to know about the appeal of Japanese art. There is a strong network among the Japanese and non-
Japanese curators that attended the meeting. I believe we must strengthen and expand this network, and to
include younger generations.

Through the meeting, I was reminded how important it is for researchers from Japan and abroad to
learn together while drawing on the histories and cultures of their respective countries. I believe we must
apply what was accomplished at this meeting to activities at various institutions. We should also continue to
hold these meeting and deepen the discussions. Lastly, I wish to offer my heartfelt gratitude to the Agency
for Cultural Affairs, which supported this project. That is all from me. Thank you very much.
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Workshops
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Workshop
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Purpose

This workshop aims to familiarize participants with the handling and conservation of Japanese cultural
properties and to foster deeper networks among the participants. Eligible participants must be affiliated with
a museum outside of Japan and be one of the following: a curator who has been responsible f or Japanese art
for less than five years, a curator who is responsible for Japanese art but specializes in a different field such
as Chinese or Korean art, or another staff member, such as a registrar or educator, whose work involves

Japanese art.
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Participants

John Carpenter
Sinéad Vilbar
Anne Rose Kitagawa
Monika Bincsik
Yuki Morishima
Ainura Yusupova
Rosina Buckland
Khanh Trinh
Yupin Chung

Daan Kok

Wibke Schrape
Josephine Rout
Samantha Springer
Kira Vyazovikina
Donatella Failla
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Mary Griggs Burke Curator of Japanese Art, The Metropolitan Museum of Art
Curator of Japanese and Korean Art, Cleveland Museum of Art

Chief Curator of Collections, Asian Art, Jorden Schnitzer Museum of Art
Assistant Curator, Japanese Art, The Metropolitan Museum of Art

Assistant Curator of Japanese Art, Asian Art Museum of San Francisco

Head of the Department of Drawings and Prints, The Pushkin State Museum of Fine Arts
Senior Curator, East and Central Asia, National Museum of Scotland

Curator, Japanese Art, Museum Rietberg

Curator, Chinese & Far Eastern Civilizations, Glasgow Museums

Curator, Japan and Korea, Stichting National Museum van Wereldcuturen
Assistant Curator in the Arts of Japan, Asian Art Museum, Berlin

Assistant Curator, Victoria & Albert Museum

Head of Conservation, Portland Art Museum

Curator of South and East Asia, The Pushkin State Museum of Fine Arts
Director, Museo d'arte orientale Edoardo Chiossone
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Workshop, Day 1: Painting, Calligraphy, and Sculpture (TNM)

H KE:SFE%284E2A1H (A)  10:00~16:00
Date: Monday, February 1, 2016; 10:00-16:00

= 9 BRI AR AR

Venue: Tokyo National Museum, Honkan

SCALRAH A% (F20)  Workshop on Painting and Calligraphy

G A B FOREN EW RIS R R
Instructor: SEYA Ai, Assistant Curator, Conservation Technology, TNM

AL ER g (2%1)  Workshop on Sculpture

AT B B HUREN MRS R
Instructor: ASANUMA Takeshi, Senior Manager, Lectures and Educational Event Programming, TNM

v—2rvay72HH | HREZE UL ZER. IRESEREE FL5

Workshop, Day 2: Visit to the Mejiro Institute of Urushi Conservation and the Nezu Museum
H W E%284:2H2H (k) 10:00~15:30

Date: Tuesday, February 2, 2016; 10:00-15:30

HRABEZE L % Visit to the Mejiro Institute of Urushi Conservation

G| FNSE BER. AMEE
Instructor: MUROSE Kazumi, Urushi artist, Living National Treasure
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BHENAEHS:  Visit to the Nezu Museum
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Workshop, Day 3: Textiles, Ceramics, Lacquer, and Metalwork

H K Epk284E2H3H (k) 9:30~17:15
Date: Wednesday, February 3, 2016; 9:30-17:15

K Y nUERIE S AR A SRR

Venue: Lecture Theater and Viewing Room, Kyoto National Museum

WEPRAYELBREREE TR xRV — @Rl  Lecture: “Documentary: Gallery Rotations"

AR R T REENL R e S
Presenter: NAGASHIMA Meiko
Curator of Lacquerware, Kyoto National Museum

SCALRAHUR A (Yuik)  Workshop on textiles

R L) e RWENIEMHEEE SRR =
Instructor: YAMAKAWA Aki, Chair, Department of Education, and Senior Curator of Textiles, KNM

e T
B,

i)

ALHA U (B9R%)  Workshop on ceramics

AR B R A E N e 2
Instructor: FURIYA Tetsuya, Associate Curator of Ceramics, KNM
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AL R (43%) Workshop on lacquerware

AR R T A E N R e S
Instructor: NAGASHIMA Meiko, Curator of Lacquerwar

e, KNM

ALBA % (48 1.) Workshop on metalware

GEANORIE B EEENEYENIER
Instructor: SUEKANE Toshihiko, Associate Curator of Metalwork, KNM

v—2vayFAHH UL RHERERT, KEESERERE. Hi LS5k AR T~
Workshop, Day 4: Visit to sculpture, painting, and textile conservation studios (KNM), Daitokuji Jukoin
Temple, and the Hosomi Museum

H B Epk2842H4H (OK)  9:20~18:00
Date: Thursday, February 4, 2016; 9:20-18:00

i L UL R BB & SULIH R EA T D DD A
Lecture: “The History of the Conservation Center for Cultural Properties and Government Protection
of Cultural Properties"

AT ORI e RN A RS E R R R
Presenter: OHARA Yoshitoyo, Chair, Department of Conservation Administration, and Senior Curator of Buddhist Painting, KNM
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E3frH%Z  Visit to sculpture, painting, and textile conservation studios

T

3
I

4
.|

M REMfE RS Visit to the Hosomi Museum
R THEE) 2T

At the museum tea room “Kokoan”

124
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Discussion and Comments
from Participants

2H58 (&) REEEL AR
February 5 (Fri.) Kyoto National Museum
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February 5, 2016:
Discussion and Comments from Participants

Date: Friday, February 5, 2016; 10:10-12:00
Venue: Meeting Room, Kyoto National Museum

Chairman: Hiroyoshi Tazawa (Supervisor, Research, Tokyo National Museum)

Participants

Monika Bincsik (Assistant Curator, Japanese Art, The Metropolitan Museum of Art)

Rosina Buckland (Senior Curator, East and Central Asia, National Museum of Scotland)

John Carpenter (Mary Griggs Burke Curator of Japanese Art, The Metropolitan Museum of Art)

Yupin Chung (Curator, Chinese & Far Eastern Civilizations, Glasgow Museums)

Donatella Failla (Director, Museo d’arte orientale Edoardo Chiossone)
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Yoshiaki Ito (Deputy Director and Chief Curator, Kyoto National Museum)

Yuriko Iwata (Associate Fellow, Business Development Administration Dept., Tokyo National Museum)

Daan Kok (Curator, Japan and Korea, National Museum of Ethnology, Leiden)

Anne Rose Kitagawa (Chief Curator of Collections, Asian Art, Jorden Schnitzer Museum of Art)

Satomi Kito (Senior Manager, International Relations, Tokyo National Museum)

Yuki Morishima (Assistant Curator of Japanese Art, Asian Art Museum of San Francisco)

Yoshitoyo Ohara (Chair, Department of Conservation Administration, and Senior Curator of Buddhist
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Melissa Rinne (Research Fellow for International Affairs, Kyoto National Museum)
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Transcript

Hiroyoshi Tazawa: This meeting is for sharing opinions. Please share your opinions on things that were

not necessarily in the program, education, or other topics you wish to talk about.

Anne Rose Kitagawa: Our museum held an exhibition of authentic Buddhist art in the past with college
students to allow them to learn about this kind of art. The students were able to see a prints exhibition and
learn printing techniques. The exhibition was held jointly with Professor Akiko Walley, who is a Buddhist art

expert, and students of Buddhist art. It was a wonderful experience for me.

Josephine Rout: Our Learning Department is separate, but we try to work closely with them.
Unfortunately, I do not know much about what they do, but this year, we are working with them to have
Children’s Day. I am also developing a “Friday Late” concept to invite Japanese artists and designers to come

to London to showcase their work.

Ainura Yusupova: The education center of the Pushkin Museum of Fine Arts has a history of around 30 or
40 years. Children visit our regular and special exhibitions. We also have programs that allow one to study

art history and ceramics.

Yuki Morishima: We have a program in which we invite students to the museum, show them artworks, and
then ask them to create their own art. Students’ works are exhibited in the museum for about a week. Even
though it is a short period of time, it is a good experience for the students because their works are displayed
in the museum and they are able to create new relationships with the museum. The program is good for

shortening the distance between students and artworks.

Hiroyoshi Tazawa: The Kyoto National Museum has a mascot called Torarin and the Tokyo National

Museum has also created mascots. Are there any other examples of using mascots?

Daan Kok: It is a little different from a mascot, but our education department has a project that encourages
young visitors to remember the characteristics of various regions and collect tattoo stickers as rewards.
Once they collect all the stickers, the stickers can be joined together and make a large, complete sticker.

Every region has a character, such as a samurai for Japan, for instance.

Wibke Schrape: We do not have characters in our exhibition at present, but we are thinking about it for
our new exhibition in 2020. This was suggested to us by the education department. Our first idea was to
use an animal in order to get beyond the gender problem for kids. We did not want separate spaces for
children’s education; however, there are different ways to integrate children’s education into the exhibition.
The education program for children had to be integrated into the display. One idea of interest was to use a
character which can be put into the displays when we make rotations on special points and try to give some

information to children on certain occasions.
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Donatella Failla: I want to take this opportunity to thank the organizers of this wonderful symposium
and also the colleagues who have contributed with their ideas and projects to update our knowledge on
activities and exhibitions of Japanese art. We have an educational department in the organization of our
municipal museums, but my colleagues from the educational department think it is difficult for them to get
the basic knowledge of Japanese art. About 16 years ago, I decided to promote the affection of the Italian
public towards the museum and towards Japanese art, and to do that, I decided to celebrate at least three
out of the five go-sekku, which could be understood by the public. We started with Hina Matsuri, Kodomo no
Hi, and Tanabata Matsuri. We surrounded these events with a series of practical activities such as origami
workshops, training the public to make their own dolls, or a poetry competition between the general public.
There are special educational programs for students, starting from elementary school. We have to
organize temporary exhibitions, rotations, and thematic tours at the museums. During the years, I thought
it would be interesting for the public to know about Japanese art, and therefore, organized an exhibition,
“Animalia Japonica,” for three years in eight different sections and it was rotated every four months. For
next year, we are preparing a major exhibition of Chinese and Japanese bronzes, including bronzes brought
to Japan from China from the 14th to the 17th century. From the point of view of education, this program is
quite complex. If you have any suggestions about organizing educational programs for this exhibition, I will

be very grateful to receive them.

Yupin Chung: We organize a lot of programs for the public, giving them the opportunity to see real objects.
Every week we have specialist tours for adults. These tours go behind the scenes at GMRC (Glasgow
Museums Resource Centre) and encourage participants to discover the stories behind objects from our
collection. We even have introductory tours for kids under five years of age. We try to provide a service for
older people who would otherwise not have the opportunity to come to a museum. Occasionally, volunteers
will go to senior citizens’ houses to take them to our museums. Last April, we showed more than 200 items
of washi papers gifted by the Japanese government. These items were selected by a curator at the Tokyo
National Museum in the 1870s before being sent to Glasgow. We have never had the chance to display the
complete collection of these beautiful Japanese papers before. I have been encouraging interest in Japanese
paper-making recently as, unfortunately, paper-making in Scotland is a dying craft. I organized a meeting of
paper-makers at the museum, and they engaged in interesting conversations on Scottish paper-making in
the 19th century. It has been a very successful education program. We not only invited students and artists,
but also many people who had lived in Japan. I intend to continue with these programs showing other types

of papers. In this way we aim to engage new communities with the collection.

Rosina Buckland: Our museum has events that allow children from a few months of age to participate,
such as the “Magic Carpet,” where parents or caretakers and babies sit on a rug and listen to a storyteller
talk about objects in the collection. There are also many events for children from five years upwards. It is
important to note that the term “education” is unpopular in the UK these days, and the preferred term is

“life-long learning.”

Johei Sasaki: How many staff members are there in the education department?
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Rosina Buckland: About 15 staff members and some volunteers as well.
Hiroyoshi Tazawa: Dr. Morishima, how many staff members are in your education department?

Yuki Morishima: In the Asian Art Museum, there are ten staff members plus volunteers. There are many
volunteer docents, and many of them have been doing this for decades. Similar to college courses, they must
pass examinations and undertake a 3-year-long training program. They have lectures from leading scholars

to learn about Asian art and culture before becoming a volunteer docent in the museum.

Johei Sasaki: I believe history is taught in schools but are there any educational programs at primary and

junior high schools in your country that teach about art culture, art history, or cultural properties?

Khanh Trinh: In Switzerland, all schools, from primary up to middle school, have two hours of art and two
hours of music, which is mandatory, within the curriculum. In art, students learn to paint, to do sculptures,
and work in various media. Museum visits are also included in the school curriculum. At least once a year,
all the students go to visit the museum. Also in culture classes, students from a young age, learn about the
different religions in the world. For that, the teachers approach the museums and take their students to the
museums. The schools can apply for a museum visit and get a guided tour. For example, if they are learning
about Buddhism, students will go to see all the Buddhist sculptures and get explanations about Buddhas,
Boddhisattvas, and so on. They learn with the objects.

Samantha Springer: The United States is a very large place, and in it, every place has a different way of
imparting art education in primary and elementary schools. However, in schools, when budget gets cut,
art is the first thing to go, so parents volunteer to teach the art curriculum. Teachers try to incorporate art
in all of their classes through non-traditional techniques. They take the children to the art museums. The
Portland Art Museum is free for students up to high school. Students also visit the theatre and other cultural

places.

Hiroyoshi Tazawa: Thank you very much. If you have any comments regarding the program or requests
for future programs, please let us know. Next, we would like the Deputy Director of Kyoto National Museum,

Mr. Ito, to explain the effects of their mascot Torarin, which was named by Director Suzuki.

Yoshiaki Ito: Torarin was named by Director Sasaki. It comes from a painting of a tiger by Ogata Korin
and the stuffed character was made two years ago. Its official name is Kogata Rinojo. The Hikone Castle
Museum of Japan has a mascot named Hikonyan. Torarin has been a fun experience for people who visit the

Kyoto National Museum, and we have been received more visitors who had not been to the museum before.

Yuki Morishima: The Asian Art Museum has a character that is a rhino named Reina. It is the mascot of

childrens’ membership.

Hiroyoshi Tazawa: Please share your opinions on what kind of themes we should have for our future

events.
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John Carpenter: I think this year’s programs were wonderful and I learned a lot from the symposium
and workshop. As for the theme for next year, how about “Contents of Exhibitions?” In the Metropolitan
Museum of Art, we have some advanced scientific research going on. I am wondering what kind of research

you do here in Japan.

Yuki Morishima: I have learned a lot from the participating senior curators during this program. It will
be even better if young curators, including young Japanese curators, are allowed to join the program in the

future so that we can have opportunities to exchange ideas and opinions with them.

Yoshitoyo Ohara: Japanese people can understand Japanese art without any explanation. But to convey the
beauty of Japanese art to people with different cultural background including Western people, efforts need

to be made. Since the members here are from various regions, I'd appreciate some insight from you.

Monika Bincsik: I am delighted to have a reunion with colleagues from Japan, Europe, and the US. I also
made some new friends. I learned a lot from the event, especially regarding the exhibition, preservation, and
conservation of artworks. My suggestion is that we should exchange information about future exhibitions so

that if there are exhibitions with similar content, we can cooperate on loans of artworks or joint research.

Takahiro Tsuchiya: My suggestion for next year’s theme is renovation. There are four national museums
in Japan and we talked about permanent collection exhibitions, special exhibitions, and planning. We could

extend the topics to the exhibition of the permanent collection and storage of artworks.

Josephine Rout: At first, I was very intimidated to come here and be with such esteemed colleagues. But
over the days, I have realized we all face similar problems at every level and in different places and different
institutions. But it is comforting to be able to speak with colleagues about these problems and share ideas

on tackling these issues.

Samantha Springer: I feel lucky to have been here with you. I have learned a lot. Especially being a
conservator, it was very helpful for me to see how the artworks are taken care of and to see the conservation
and restoration materials. I want to speak for conservators and registrars outside Japan. I think that they

could also hugely benefit from such a program, in education and even in marketing.

Satomi Kito: This time, the specialists’ meeting was for curators, the symposium involved the general
public, and the workshops targeted both experienced and less experienced individuals with regards to
Japanese art. As for next year’s theme, I am interested in how Japanese art is exhibited in places outside
of Japan. I also think workshops should allow junior curators, registrars, and conservation and education

personnel to attend, so that they will become interested in Japanese art.

Kira Vyazovikina: At the Pushkin State Museum of Fine Arts, I am a curator and a research associate of

the Department of Ancient East. I keep the exhibits of China, Japan, India, and other countries of Asia. I



7l

2 R X#% Discussion and Comments from Participants -

have been with the Pushkin Museum for more than 15 years, but I have attended this event for the first
time. The workshop on Japanese art was very educating, useful, and efficient for me. It is an invaluable work
experience where Japanese curators, keepers, and restorers have shared with us their knowledge and ideas.

I appreciate your help.

Melissa Rinne: I am Rinne from the Kyoto National Museum. At the CULCON Arts Dialogue Committee,
when we were envisioning this program, we wanted to create something for curators similar to the JAWS
workshop for graduate students. We also used the Korea Foundation curatorial workshops as a model. The
Korea Foundation workshops always had a different theme each year. The theme for our event this year
was art handling and conservation. If you have any suggestions for future themes, please let the secretariat
know. Also, if you have any suggestions on who you think should participate in such workshops (should it

be curators, handlers, registrars, or members who do not speak Japanese?), please let us know.

Yasuhiro Sekiya: I am Sekiya from Tokyo National Museum. We have submitted the budget plan for next
year to the Agency for Cultural Affairs. Next year, we will improve things. We could not do overseas research

this year, but will listen to your feedback and do it if necessary.

Wibke Schrape: Being a curator in training, I feel very honored to join this workshop and meet many
esteemed colleagues from Europe, America, and Japan. I learned a lot about art handling. This program is
very important because, though we learn to do these things at some point in our careers, we have to keep
up with the progress. Regarding the question about the next year’s tentative program, if you choose a topic,
you have some possibility to come again and again and to enrich the network. However, I feel it also might
be important to leave the program open at some point in time to be able to invite younger colleagues to
join as well. Also, if you focus on a special subject every year, it can change the group of people coming in.

Therefore, I think both the points are important.

Yuriko Iwata: I am Iwata from the Tokyo National Museum and I attended the event as an interpreter.
The object handling workshops were especially informative. In the United States and South Korea there
is a program called STEAM, which incorporates science, technology, engineering, mathematics as well as
art into education. Japan may not have many resources, but I hope we can utilize Japanese art as a cultural

resource and follow these initiatives to promote our culture.

Yupin Chung: It has been an honor for me to take part in all the different programs. I have learned so
much from the object handling workshops, led by Japanese curators, conservators, and technicians. The
training focused on different materials and object types, and covered ceramics, sculpture, textiles, lacquer,
metals, and scrolls. It addressed display and storage solutions as well as the use of support materials. I also
had the great opportunity of visiting the Mejiro Institute of Urushi Conservation. I hope we will continue
with this kind of professional workshop. I want to thank all my Japanese colleagues for sharing their ideas
and knowledge.

We are keeping busy here in The Burrell Collection (part of Glasgow Museums) with our ongoing

redisplay projects. It is estimated that the total cost of the project will be between £60 million to £66 million,
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with the Glasgow City Council committed to covering up to half of the cost. The Heritage Lottery Fund (HLF),
has also pledged £15 million in funding towards the project, including an award of a grant of £1 million
to assist in developing the project to the next phase. I hope we can share our experiences next year. I am
interested in your new perspective on the interpretation of Japanese culture in museums.

Finally, there is an insightful re-thinking of Japanese cultural history and its Western influences. In the
1870-80s, artists and government administrators in Japan encountered the Western system of the arts for
the first time. Under pressure to promote its artistic products abroad, the Meiji government came face-to-
face with the need to create European-style art schools and museums, and even to establish Japanese words
for art, painting, artist, and sculpture. “Modern Japanese Art” is a full re-conceptualization of the field of
Japanese art history, exposing the politics through which the words, categories, and values that structure
our understanding of the field came to be, while revealing the historicity of Western and non-Western art

history. I look forward to continuing our dialogue between Japan and the UK.

Daan Kok: I would like to thank the organizers of the event for this very valuable experience. I was able
to have many valuable exchanges through the symposium and workshops. The future challenge is how I
can transmit the things I learned to the staff of my museum. Next year, I hope we can have a chance to also
visit the warehouses of the museums and have more time for Q&A at the workshops, in order to improve

interaction.

Shoichi Furukawa: The number of staff members in our museum is less than 20. Private museums have
different foundation philosophies and collections from public ones. I hope the organizers can increase the
number of private museums participating next year. Our exhibitions must meet the preferences of visitors of
the times and be easy to understand. I would appreciate it if themes in future events involve topics such as

the evaluation and quality of exhibitions.

Anne Rose Kitagawa: It was very valuable for me to participate in the program along with many curators,
all from different positions. The program offered a good opportunity for Japanese curators and foreign
curators to think about their respective positions. My dream is to hold a special exhibition, bringing together

and exhibiting special items from each museum. I hope my dream will come true someday.

Rosina Buckland: I would like to thank everyone who is involved in the extensive programs. I will teach
our staff members how to correctly handle, store, and conserve artworks. I will also ask staff members who
are involved in Japanese art to attend next year’s programs. However, there will still be some members who
cannot attend the event. So may I suggest that the national museums upload some official videos in different

languages to teach staff how to handle and conserve artwork?

Khanh Trinh: [ am very honored to participate in this symposium. It has been a great platform to exchange
ideas about presenting Japanese art outside of Japan because each country has its own set of difficulties
in transmitting foreign culture to its own people. We will learn all the new display techniques, the new
philosophy in storing and conserving Japanese art objects, and transmit it to our colleagues at home. It

would be good if we could have information in a written or digital form that we can show to our colleagues
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back home. In closing, I would like to thank the organizers, and I hope there will be another chance to

continue such programs.

Sinéad Vilbar: I think art handlers play an important role in museums. I hope there will be a workshop
designed for handlers with a small number of participants. It is important for them to experience working
directly with the artworks firsthand.

Donatella Failla: It goes without saying that learning is one of the utmost pleasures of our life, and this
symposium has been a source of very select, updated knowledge and practices. It has stimulated our
yearnings to perform our duties in our museums and keep in touch with all the other colleagues. I have
always felt that working in this field is a very engaging duty and a deep privilege. I thank you all, and
especially the organizers for this symposium, which was very important from the point of view of work,

technical knowledge, and intellectual enhancement of one’s own thinking and friendship.

Ainura Yusupova: For me, the most important thing is the chance to meet our colleagues from Japan,
Europe, and America. There are other important museums with Japanese art collections in Russia, such as
the Hermitage Museum and the State Museum of Oriental Art and Technological Museum. I hope they can

attend next time. I say my deepest thanks to the organizers of this symposium.

Johei Sasaki: I am glad to hear your opinions on the programs. I hope new friendships have been
established through this experience, and I thank you for your suggestions about next year’s programs. We
will take into account your suggestions for next time on participating members, themes, and event locations.
We will also learn from other programs and enhance ours. As for the request of making videos on handling
artworks, we will make sure this happens so people from around the world can watch then. Finally, thank

you very much for your participation.
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